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We would first like to take this opportunity to thank all of you for your participation in the
development of our Ten Year Chronic Homelessness Action Plan. And our special thanks to
HomeBase, The Center for Common Concerns, for their experience, creativity, and guidance in
helping us achieve our initial objectives.

We have made a great deal of progress, overcome a few hurdles and are now on the verge of
moving from planning to action. But before we do, we would appreciate your input regarding the
April 2007 draft of the Ten Year Chronic Homelessness Action Plan.

The Plan has two components:

* The Plan - identifies the goals, strategies and proposed action steps and pertinent
background information. It has been reviewed by the Governor’s Interagency Council on
Chronic Homelessness and member Agencies and Departments.

* The Matrix - designed to help identify specific actions and objectives in carrying out the
Plan and is subject to periodic adjustment. Not all of the items have been fully reviewed
and some may be adjusted based on additional input.

We would appreciate your initial thoughts and observations by the end of May 2007. We will
continue to entertain comments beyond that time both as to the Plan itself and its subsequent
implementation.

Comments should be either emailed to me, Dick.Schermerhorn@opr.ca.gov, or mailed to:

Dick Schermerhorn

Homeless Initiative Coordinator

Office of Governor Arnold Schwarzenegger
Office of Planning and Research

1400 Tenth Street

Sacramento, CA 95814

1400 10TH STREET, SUITE 100
SACRAMENTO, CALIFORNIA 95814
(916) 322-2318 (916) 324-9936 FAX
WWW.OPR.CA.GOV



