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U.S. Department of Health and Human Services                                                       
U.S. Department of Housing and Urban Development 
U.S. Department of Veterans Affairs 
U.S. Department of Labor 
 
Improving Access to Mainstream Services for People Experiencing Chronic Homelessness 
 

Drafting Cal ifornia’s Ten-Year Chronic Homelessness Action Plan 
 
Asilomar, Monterey, California 
Merrill Hall 
June 21-23, 2006 
 
Day 1  Wednesday, June 21 - Agenda 

10:00 a.m. Registration of Policy Academy Participants in Phoebe Hearst Social Hall 
  Sign-up this morning for optional Ft. Ord site visit this evening  
 
11:00 a.m. Prep session with Table Leaders    HomeBase 
 
12:00 noon Lunch in Crocker Dining Hall 
   
1:00 p.m. PA Delegates Session: Setting the Stage – Merrill Hall 

¥ Welcome and Introductions       Dick Schermerhorn  
¥ Background on Work to Date of Interagency Council    Dick Schermerhorn 
¥ Overview of Goals of Policy Academy    Sean Walsh 
¥ Overview of Agenda of Policy Academy     Marty Fleetwood 

 
1:30 p.m. How We Will Develop Our Draft Plan   

¥ Process and Tools to Support Development of Plan  Marty Fleetwood 
¥ Council Vision/Guiding Principles    Sean Walsh 

  
1:45 p.m. Component One:  Discharge and Transition Planning - Strategies/Actions Brainstorm
  

¥ Brief Orientation to Issue      Jonathan Hunter 
¥ Table-focused work groups review materials provided  Marty Fleetwood 
¥ Brainstorm strategies and action steps 
¥ Prioritize with your table group 
¥ Table Leader: turn in your table Nomination Form 

 
 
5:00 p.m. Adjourn – Room Check in 
  Debrief Table Leaders      Piper Ehlen 

Collate outcome materials from Component 1   HomeBase Staff 
 
6:00 p.m.  Dinner in Crocker Dining Hall  
 
7:00 p.m. Ft. Ord site visit option – Hosted by the Coalition of Homeless Service Providers of 

Monterey 
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Day 2  Thursday, June 22 - Agenda 

7:30 a.m. Breakfast in Crocker Dining Hall  
 

PA Delegates Sessions in Merrill Hall 
 
8:30 a.m. Component One: Strategies Voting     Karen Gruneisen 

¥ Table Leader: turn in your Table Ballot 
 
9:15 a.m. Component Two: Outreach, Treatment and Services - Strategies/Actions Brainstorm 

¥ Brief Orientation to Issue      Piper Ehlen 
¥ Table-focused work groups review materials provided  Marty Fleetwood 
¥ Brainstorm strategies and action steps 
¥ Prioritize with your table group 
¥ Table Leader: turn in your table Nomination Form 

 
Collate outcome materials from Component 2   HomeBase staff 

 
11:50 p.m. Distribute Component One Lead Strategies 

  
12:00 p.m. Lunch in Crocker Dining Hall  
 

PA Delegates Sessions in Merrill Hall 
 

1:00 p.m. Component Three: Housing - Strategies/Actions Brainstorm     
¥ Brief Orientation to Issue      Kelly Wilkinson 
¥ Table-focused work groups review materials provided  Marty Fleetwood 
¥ Brainstorm strategies and action steps 
¥ Prioritize with your table group 
¥ Table Leader: turn in your table Nomination Form 

 
4:30 p.m. Component Two: Strategies Voting    Karen Gruneisen 

¥ Table Leader: turn in your Table Ballot 
 
5:00 p.m.  Adjourn 
  Debrief Table Leaders      Piper Ehlen 
 
6:00 p.m. Dinner in Crocker Dining Hall 
   
7:15 p.m. Collate outcome materials from Component 3   HomeBase staff 
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Day 3  Friday, June 23 - Agenda 

7:30 a.m. Breakfast in Crocker Dining Hall & room check-out  
  You are encouraged to check out of your room before 8:30 a.m. 
 

PA Delegates Sessions in Merrill Hall 
 

8:30 a.m. Distribute Component Two Lead Strategies 
 
  Component Four:  Incomes and Employment - Strategies/Actions Brainstorm  

¥ Brief Orientation to Issue      Admas Kanyagia 
¥ Table-focused work groups review materials provided  Marty Fleetwood 
¥ Brainstorm strategies and action steps 
¥ Prioritize with your table group 
¥ Table Leader: turn in your table Nomination Form 

 
Collate outcome materials from Component 4   HomeBase staff 

 
10:15 a.m. Component Three: Strategies Voting    Marty Fleetwood 

¥ Table Leader: turn in your Table Ballot 
 
11:00 a.m. Component Four: Strategies Voting    Karen Gruneisen 

¥ Table Leader: turn in your Table Ballot 
 
11:45 a.m. Appreciation for Work Completed   Dick Schermerhorn 

¥ Next Steps defined 
¥ Adjournment for Delegates 
 
Distribute Component Three Lead Strategies 

 
Please complete the evaluation form 
Table Leader: turn in your table evaluation forms  

 
12:00 p.m. Adjourn  
 
 

 


