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Responding to Chronic Homelessness Project Profile 
 
 

Focus on: Outreach and Engagement  
 

 
Project Homeless Connect 

San Francisco 
 

 
Activity Description 
 
Why:  San Francisco concluded that data prove that when chronically homeless people are 
approached in a respectful and kind manner, and with available resources, they are eager to accept 
help towards self-sufficiency, dispelling the myth that they prefer to live on the streets.  Further, 
citizen involvement is seen as essential to the City’s ability to end homelessness.  
 
What: A bi-monthly services fair to consolidate available services under one roof and connect 
homeless individuals to benefits, medical care, substance abuse and mental health counseling and a 
variety of social services which can help to lead to housing.  This effort is highly reliant on 
volunteers and so the project also serves to engage the general public toward innovative solutions to 
homelessness.   
 
Partners:  City Departments, and over 130 nonprofit agencies, businesses, labor unions, faith 
communities, health care providers and 1,000 individual volunteers including: 
 

State of California Employment 
Development Department 
San Francisco Department of Human 
Services 
San Francisco Department of Public 
Health 
San Francisco General Hospital 
San Francisco PAES Counseling 
(General Assistance) 
San Francisco Public Defender’s Office 
California Culinary Academy 
Cisco 
Hotel Council 
Lenscrafters 
Safeway 

SBC 
San Francisco Bar Association 
San Francisco Chamber of Commerce 
Sprint 
Starbucks 
Subway 
Sysco 
Walgreens 
Hospital Council 
Medical Society of San Francisco 
South of Market Health Center 
St. Francis Hospital 
St. Luke’s Hospital 
St. Marty’s Hospital
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Significant Program Design Features: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Planning and Volunteers 
 
• Team Leadership: Each week 

the Team Leads meet to 
discuss lessons learned, 
coordinate appropriately, 
plan, and update each other on 
activity status.  

 
• Volunteer Recruitment and 

Training: Volunteers submit 
their interest in volunteering 
with a particular team via 
email to that team’s lead.  All 
prospective volunteers attend 
a one-hour training. 

 
• Mass Mobilization:  Monthly 

“Mass Mobilization” to 
engage with new volunteers. 
These meetings provide an 
opportunity for feedback and 
offer volunteers a chance to 
interact with staff.  

 
• Wrap-up and Debrief: After 

the event, volunteers and 
organizers gather again to 
wrap-up and debrief about the 
event that day.  Some of the 
initial numbers available are 
reported and there is an open 
discussion with the organizers 
and the Mayor to offer ideas 
and lessons learned.  

 

Outreach 
 
Outreach to the 
Homeless: On the day 
of the event, working 
in groups of three and 
four the Street 
Outreach teams hit the 
streets to engage the 
homeless population 
and encourage them to 
visit the linkage 
station.   
 
At the Linkage 
Station: Once at the 
Linkage Station every 
person is greeted by a 
volunteer and directed 
to the Triage area. 
 
 

Services/Housing Linkage 
 
 Triage:  The triage teams greet the 
clients and interview them to help 
determine what services they need.  
Triage team members are available to 
help escort the client through the 
services as well.  
 
Getting the Services:  
o Medical & Benefits (CAAP, 

GA, SSI) 
o Behavioral Health 
o Housing Information 
o Shelter Reservation 
o Veterans Assistance 
o Domestic Violence Counseling 
o Mental Health Counseling 
o Substance Abuse Treatment 
o Methadone Slots 
o Legal Assistance 
o Discharge Planning 
o Food, Activities & Giveaways 

Each service station area is in 
communication with other service 
areas to help ensure this is as smooth 
a process as possible.   
 
Outreach Discharge: The discharge 
volunteer teams check-in with each 
client before they leave to make sure 
that they visited all appropriate 
service stations.  
 
Gift Bags: Each client is given basic 
necessary hygiene products. 
 
Follow-up: Follow-up outreach with 
the clients after each event including 
help with making appointments made 
the day of the Outreach event. 
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Funding Sources 
 

• City and County of San Francisco 
• 10,182 volunteers 
• Private and/or in-kind donations: 

- Goodwill Industries 
- Green Leaf Produce 
- Kellogg’s  
- Konica Minolta 
- Smart & Final 
- St. Marty’s Medical Center 
- SMG & Bill Graham Civil 

Auditorium 
- Sysco 
- Waldeck’s Office Supplies 
- Starbuck’s Coffee 
- California Culinary Academy 
- Safeway 
- Hotel Council of San 

Francisco 
- Deloitte 
- SF Chamber of Commerce 
- Cisco Systems 
- Webcor Builders 
- Bechtel 
- SBC 

- Clif BarLocal 510 
- Give the Gift of Sight 
- Sprint 
- American Automobile Assn. 
- Subway 
- Park Hyatt San Francisco 
- Walgreens 
- LensCrafters 
- Savor Catering 
- Philippe Decker Design Inc. 
- Full Circle Fund 
- Fed Ex 
- Gap 
- Kinko’s  
- Artists Build of San 

Francisco 
- Luxor Cabs 
- Slatkin Works 
- Parnassus Investment 
- SF Public Health Foundation 

 
Outcomes 
 

Since October 2004 Project Homeless Connect has: 
 

↑ Served 5,506 homeless clients 
 

- 5,000 received a meal, toiletries, sweatshirt and/or socks 
- 1,900 were counseled about housing options and individual housing plans 
- 1,328 received medical and mental health care, and behavioral health treatment 
- 750 were assisted with income benefits (638 received county benefits) 
- 427 were given counsel regarding legal issues 
- 218 received vision care and glasses 
 

↑ 509 individuals were on the streets were given immediate shelter or stabilization housing with 
case management to support a path to permanent housing 

 
 

Places Where Similar Work is Underway 
 

This program is unique; the U.S. Interagency Council on Homelessness is encouraging cities around 
the country to begin similar programs and organizing a December 8, 2005, “National” Project 
Homeless Connect.  (Many cities from across the nation attended the August, 2005, Project 
Homeless Connect in San Francisco to view first hand how the project operated.) 


