





Placer County

Homeless Continuum of Care: Placer Consortium on Homelessness (PCOH)

Emergency Housing
Tahoe Women’s Services Safe House: North Lake Tahoe; serves CA and Nevada
PEACE for Families: Emergency shelter, transitional housing for battered women in
recovery, and HUD transitional housing for domestic violence survivors
The Gathering Inn: Nomadic shelter supported by over 60 faith congregations. Depending
on facility can house 50-70 persons a night. Can increase those served or open a second
facility on cold nights. Provides case management, substance abuse treatment, clothing
closet, and community health clinic

Transitional Housing
Acres of Hope: Faith-based program for women with children
Adult System of Care/Advocates for Mentally 111 Housing: For clients of the Adult
System of Care
Hope, Help & Healing: Sober living
New Leaf Counseling: Homeless women with substance abuse issues who have children
Re-Entry Program: Generally serves men and women coming from jail or prison; housing
available for families
Roseville Home Start: Families with children
St. Vincent de Paul New Beginnings: Families with children
The Lazarus Project: Single men and single women
Transitional Housing Placement - Plus: Former foster youth

Permanent Housing
City of Roseville: Housing Choice Voucher program
County of Placer: Housing Choice Voucher program
Adult System of Care: HUD Permanent Supportive Housing, Shelter + Care
Advocates for Mentally Il Housing: Opening Timberline House in 2010
The Lazarus Project: One house

Interim Care Project: Funded by Sutter for homeless people leaving the Sutter Auburn Faith
or Sutter Roseville hospitals

Sierra Foothills AIDS Foundation: Provides comprehensive support services to people
living with HIV or AIDS and their families. Serves Nevada, Placer, El Dorado, and Alpine
Counties

Other

Food Closet Collaborative

The Salvation Army — Auburn and Roseville

Family Resource Centers in Lincoln, Roseville, Auburn, and North Tahoe
Placer Collaborative Network

Philosophy

To end homelessness in Placer County by bringing people together to develop, coordinate and
support projects, services and resources that will enhance our community’s abilities to end
homelessness. Four main strategies: Prevention, Access to Services, Teamwork, and Housing.
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Northern California/Central Valley Homeless Roundtable
November 19, 2009

Working Across Borders: Regional Collaboration

A growing number of homeless people are seeking services from APPI‘OXimately
agencies without regard to jurisdictional boundaries. For example,a | 30% of homeless
recent Sacramento Bee article indicated that at least 30 percent of ‘people seeking
people seeking services at The Gathering Inn in Roseville come from servicesat The
outside Placer County. The agency also stated that many of the ‘Gathering Inn in
phone calls they receive are from Sacramento County residents Roseville come
asking for help. Despite the flow of demand for services across from outside
political boundaries there is very little broad scale, sustained - Placer County
collaboration between neighboring communities. A A R

However, there is increasing recognition that many homelessness issues may be best
addressed at a regional level, and in conjunction with other initiatives. In a recent speech
HUD Secretary Shaun Donovan discussed the benefits of pairing housing development
initiatives with other issues of public concern, such as education, energy efficiency, and
reductions in greenhouse gas emissions. This type of collaboration and coordination could
create new opportunities for homeless and affordable housing providers. For instance, a
recent Housing California bulletin indicated that adoption of greenhouse gas reduction
targets could result in large scale rezoning efforts that may make it easier to build
affordable housing in many communities.

Key Princiol

In order to effectively address many of todays most compelling homelessness issues,
providers and government agencies are increasingly finding it necessary to work
collaboratively across jurisdictional lines and other boundaries. While there is no single
model for regional collaboration that will work in all situations, there are several principles
that can be adapted to suit the unique needs and interests various communities.

1. Find a common purpose or interest to use as a catalyst. Regional
collaboration becomes more compelling when people and organizations
recognize that they are more likely to achieve their goals by working
together than by acting independently. The objectives of regional
collaboration may include one or more of the following: (1) building
knowledge and understanding; (2) building community (or a sense of place
and regional identity); (3) sharing resources; (4) providing input and advice;
and/or (5) advocating for a particular outcome. For those interested in
increasing the stock of affordable housing or serving homeless people,
framing the collaboration as an effort to correct systemic and market
inefficiencies, rather than creating a welfare program for the needy, may help
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broaden the scope of people and organizations willing to contribute time and
resources.

2. Organize around leaders with collaborative leadership styles. Regional

initiatives require leaders who are comfortable crossing jurisdictional and
disciplinary lines to forge working alliances with people who have diverse goals
and viewpoints. Leaders accustomed to exercising authority by taking unilateral
action or using “command and control” style models of leadership may be less
effective in regional collaboration settings.

3. Define the region to match the “territory of the

7 Regional Collaboration
Principles

1) Find a common purpose
or interesttouse as a
catalyst.

2) Organize around leaders
with collaborative
leadership styles.

3) Define the region to
match the “territory of the
problem”.

4) Identify and gather the
proper resources.

5) Jointly determine where
to go and how to get there.

6) Form a plan to move
from vision to action.

7) Plan to sustain the
collaborative effort until all
objectives have been
achieved.

problem”. Geographical boundaries can help inform
the scope of regional collaboration, but precise
borders may be less important to successful regional
efforts than clarifying core areas of interest and the
key stakeholders concerned about those topics.

. Identify and gather the proper resources.

Communities that are launching and/or sustaining
collaborative efforts often benefit from continual
reassessment of the resources they possess and
those they need to acquire. Periodically asking the
following questions can help a regional collaboration
thrive: (1) what resources (people, sKills,
information, funds) are needed/available to work
across boundaries? (2) Where can we find additional
resources? (3) Who can help identify sources of
funds and assistance? (4) How can available
resources be used to stimulate more interest in the
project?

5. Jointly determine where to go and how to get

there. Investing time and energy to jointly articulate
outcomes and strategies helps to create a shared
vision for change. This process can involve lengthy
negotiation among stakeholders concerning their
preferred outcomes and action steps until common
goals are identified.

. Form a plan to move from vision to action.

Regional efforts may benefit from careful strategizing
about how to win political support by building
bridges and coordinating actions, and by linking their

work to established decision-making systems. For example, an existing regional
institution may, as part of its regular responsibilities, be charged with identifying
and understanding the scope of housing affordability problems on a regional level
and creating a forum for discussion.

. Plan to sustain the collaborative effort until all objectives have been achieved.
Early planning can help regional collaboratives to continue to function effectively
until all goals have been reached. A region may decide to maintain a simple
network to facilitate communication and exchange information. In other
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situations, it may make sense to create a more formal partnership by negotiating
some type of compact or otherwise integrating regional efforts into existing
institutions. Another option is to create a new organization - either a new regional
agency with governing or regulatory power, or a non-government entity that can
serve as a convener and coordinator for future regional work. '

A Regional Collaboration
San Joaquin Valley Housing Trust (SJV Housing Trust)

The SJV Housing Trust is a California public benefit corporation established by the
California Partnership for the San Joaquin Valley to assist cities in the San Joaquin Valley
achieve their housing goals. The SJV Housing Trust works with California Partnership to
employ comprehensive and coordinated regional housing strategies focused on: (1)
meeting the housing needs of farm, factory, service and office workforces; (2) creating
mixed-income, high density, transit oriented developments; (3) preserving home
ownership and multifamily housing opportunities; (4) encouraging regulatory reform to
remove obstacles and reduce costs; (4) incentivizing housing trust funds within local
jurisdictions; and (5) providing additional, flexible resources to facilitate the creation of
affordable housing. The SJV Housing Trust’s Board of Directors is composed primarily of
representatives of the eight Valley Councils of Government, and some affordable housing
developers, housing advocates, and others. The SJV Housing Trust coordinates a variety of
initiatives to foster the development of affordable housing. One such effort is the Small
Communities Community and Economic Development Network and Workshop Series,
which stemmed from the growing awareness that small cities often face some of the largest
barriers to creating sustainable, healthy communities for a variety of reasons, many of
which are not shared by the larger cities, but which are shared with each other. These
workshops are designed to focus on only the needs of these small communities so that they
can work together in innovative ways to build their own capacity and to increase quality of
living for their residents. The Trust also coordinates the San Joaquin Valley Foreclosure
Task Force, designed to provide a comprehensive Valley-wide response to mitigate the
negative impact of foreclosures on borrowers and communities. The Task Force is a
collaborative effort between non-profit agencies, local, state and federal governments,
academics, consumers, financial institutions and servicers to assist with coordinating,
organizing and building off of local efforts on a regional scale. The SJV Housing Trust
attributes much of the support it receives in local communities to its affiliation with the
California Partnership, which is backed by the Governor and other high-profile leaders.

Together for California’s Future (T4CF)

T4CF was a grassroots coalition of organizations representing the interests of teachers,
firefighters, law enforcement officers, healthcare advocates, working families, and others
who organized to advocate for solutions to California’s recent budget crisis other than
reducing or eliminating funding for education and safety net services. Members included
public employee unions, the California Association of Food Banks, Center for Public Health
Advocacy, California Church IMPACT, California Food Policy Advocates, California

HomeBase/Legal and Technical Assistance Advancing Solutions to Homelessness 3



Northern California/Central Valley Homeless Roundtable
November 19, 2009

Immigrant Policy Center, League of Conservation Voters, Planned Parenthood, Health
Access, Sierra Club, Western Center on Law and Poverty, and more. One of TC4F’s primary
strategies was educating the public about the effects of State budget cuts and the need for
leadership in Sacramento to find alternatives. T4CF issued frequent updates, talking points
memos in multiple languages, calls for action, and advocacy tools such as guides and
sample letters to assist individuals to contact their elected officials. Regional T4CF groups
organized dozens of local actions including letter writing campaigns, phone calls, and visits
to legislators; statewide days of action; local events including bake sales, tabling at farmers’
markets, and press conferences; among other things. T4CF disbanded following the
passage of a State budget.

Southern Nevada Regional Planning Coalition (SNRPC)

The SNRPC is a collaborative effort by Clark County, multiple Southern Nevada cities, and
the Clark County School District to address various challenges, including homelessness,
education, health care, and transportation. SNRPC is a formal entity created by an
interlocal agreement. Members of its board are elected officials appointed by the
participating county, cities, and school district. SNRPC employs staff and prepares an
annual budget, which apportions costs among SNRPC members. In 2004, the SNRPC
established the Committee on Homelessness (CoH) to create and implement regional
strategies for preventing and reducing homelessness. After a 10-month community
process, SNRPC and the CoH formed a 10-point plan for the region called Help Hope Home,
parts of which have been incorporated into the City of Las Vegas’ 10 Year Plan. Help Hope
Home coordinates the efforts of the public, non-profit and private sectors in Southern
Nevada to provide outreach, housing, food, mental health services, employment training,
case management and support services to enable homeless families and individuals to
become self-sufficient. All Southern Nevada CoC efforts and strategic plan implementation
strategies are coordinated through Help Home Home.
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What experience do you have within your community and your continuum with
coordinating regionally?

How might we benefit from or, what might we want to achieve by coordinating
regionally, on a local regional level and a Central Valley/Northern California level?

Where are there potential opportunities for regional approaches to address
homelessnessp  What are obstacles?

How is Federal stimulus money slated to be used in our counties to prevent
homelessness and how might that affect or spur regional coordination? How do we
make those connections?

How might regional coordination alleviate the effects of the economic crisis on our
homeless systems?

What existing regional bodies might be a good vehicle for Improving regional
coordination on homelessness? Which organizations will have a common language, a
common goal?

What can the Roundtable and its members do to further contribute to regional
coordination? What steps will we take next?
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Program Launch: Homelessness Prevention and
Rapid Re-housing

Earlier this year, HUD commenced the Homelessness Prevention and Rapid Re-housing Program
(HPRP) as authorized by the American Reinvestment and Recovery Act (ARRA). Several
communities in Northern California and the Central Valley currently or will soon receive HPRP
funds, either through direct allocations from HUD or via California’s Department of Housing and
Community Development (HCD). In October, some providers began opening their doors to clients.

PROGRAM PARAMETERS

HPRP provides financial assistance and services to either prevent individuals and families from
becoming homeless or to help those who are experiencing homelessness to be quickly re-housed
and stabilized. There are four categories of eligible activities, all of which are ultimately focused on
achieving housing outcomes: financial assistance (including rental and utility assistance, moving
costs, and motel vouchers); housing relocation and stabilization (including case management,
outreach, legal services, and life skills instruction); data collection and evaluation (including costs
associated with HMIS for HPRP); and administrative costs.

QUTREACH AND ENGAGEMENT

Communities are using a variety of strategies to let people know about HPRP and to facilitate access
to these resources. For example, some Bay Area communities are using the United Way’s 211
system as a central access point to share information with the public and to refer people into HPRP.
Other HPRP collaborations are de-centralized, allowing clients to access or be referred to resources
through homeless and social services providers, soup kitchens, outreach teams, mainstream
benefits offices, family resource centers, multi-service centers, legal services providers, and other
less conventional sites. Additionally, many HPRP plans committed most or all of their rapid re-
housing funds to housing households already in emergency shelter or graduating from transitional
housing.

Of the providers receiving funding directly from HUD, many report overwhelming demand for
HPRP resources; however, these same providers say that many people looking for help are
ineligible for HPRP. They are trying to refer these ineligible households to other resources where
they are available, but many agencies are becoming bogged down in the screening process. Some
HPRP collaborations receiving money through HCD have reported that they started receiving calls
for services long before financial resources became available. The question of appropriate
marketing and referral systems looms large as providers balance staff capacity, available resources,
and demand.

SCREENING & ASSESSMENT TOOLS

Many communities report that one of the most significant challenges in administering HPRP is
determining who would be homeless but for HPRP assistance. Similarly, many providers are
struggling to determine how much assistance to provide to keep a household stable while using
resources as efficiently as possible. To tackle these barriers, communities are using new tools to
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help them screen potential participants and assess whether a household will succeed once time-
limited resources are exhausted.

COORDINATING WITH OTHER PROGRAMS

HUD strongly encourages HPRP grantees and sub-grantees to coordinate with other ARRA
resources. The HPRP regulations explicitly state that activities covered under a different ARRA
funding stream (such as employment or mortgage assistance) cannot be billed under HPRP.
Additionally, in this year’s Continuum of Care application, CoCs had to explain how they were
coordinating HPRP, other CoC activities, and other HUD-managed ARRA funding.

DATA COLLECTION & REPORTING

ARRA specifically requires HPRP grantees to report client-level data, such as demographic
characteristics, in a Homeless Management Information System (HMIS) or comparable client-level
database. In July 2009, HUD published its Revised HMIS Data and Technical Standards to outline
the required data elements for HPRP. In September, HUD published further guidance on HPRP
definitions, general reporting requirements, and filing requirements for the Initial Performance
Report (IPR) and Quarterly Performance Reports (QPR). Additional requirements continue to be
published.

HCD RECIPIENTS

For communities receiving funds through HCD, the application process, data collections,
administrative funds available, and draw down process add an additional layer of complications.

Discussion Questions:

What engagement strategies are you preparing to use? How will you be doing assessment and
screening?

How do you engaging with existing systems of care? ARRA programs?

What challenges do you foresee in collecting and reporting data?

What challenges or benefits are you facing/expecting in regard to working with HCD?
Do you anticipate any spend-down problems (either too quickly or not quickly enough)?

How can we support each other in implementing strong programs?




MEMORANDUM

TO: Northern California/Central Valley Homeless Roundtable
FROM: HomeBase
RE: Homeless Emergency Assistance and Rapid Transition to Housing

Act of 2009 (“HEARTH?”): Reauthorizing and Modifying the
McKinney-Vento Homeless Assistance Act of 1987

DATE: November 19, 2009

Background;

The McKinney-Vento Homeless Assistance Act of 1987 (“McKinney-Vento™) has provided
the backbone and funding of the Homeless Assistance grants, including Emergency Shelter
Grants (“FESG”), Supportive Housing Program, and Shelter Plus Care. On May 20, 2009,
President Obama signed the HEARTH Act into law, reauthorizing the McKinney-Vento
Act and making the following key changes to McKinney-Vento:

* Appropriations: Authorizes $2.203 billion in funding for fiscal year 2010, an increase of
nearly $600 million compared to current funding levels.

* Possibly Expanded Funding Streams: Renewal of expiting contracts for leasing,
rental assistance, or operating costs associated with permanent housing can be funded
cither through McKinney appropriations or through Section 8 Project-based Rental
Assistance. Some new permanent housing contracts may be partially funded through
Section 8 Project-based Rental Assistance as well.

* Continuum of Care Programs: Collapses the Supportive Housing Program, Shelter
Plus Care Program, Safe Havens for Homeless Individuals Demonstration Program, and
Section 8 Moderate Rehabilitation Assistance for Single-Room Occupancy Dwellings
into one Continuum of Care (“CoC”) Program with one set of requiremernts.

0 CoC project sponsors can use up to 10% (up from 5%) of their grant
amounnt to cover administrative costs.

o Match will be simplified to 25% cash or in-kind match for all activities
(except leasing and admin which will continue to have no match).

©  Operating costs include coordination of services to ensure long-term housing
stability.

o Capital costs are no longer capped and the use requirement has changed
from 20 years to 15 vears.

* Emergency Shelter Grants: Changes the Emergency Shelter Grant Program to the
Emergency Solutions Grant (“ESG”) and now emphasizes prevention and re-housing,
ESG recipients will need to coordinate with their local CoC process and participate in
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the Homeless Management Information System (“HMIS”). Up to 40% of ESG funds
can be used for prevention and re-housing, although funding for existing shelter
operations will be held harmless.

* CoC Process: A CoC — now called the “Collaborative Applicant” — can receive up to
3%% of the total grant to cover the costs of overseeing the community planning and
funding application process and participating in the local Consolidated Plan. An
additional 3% is available to meet specific duties if the CoC agrees or is designated to
become a Unified Funding Agency and takes on certain fiscal responsibilities.

* Definition of Chronically Homeless: Families are included under the definition of
chronic homelessness.

* Definition of Homeless Individual: The legislation expands the definition of
homelessness to include those who are at imminent risk of homelessness (within 14
days) and, for a limited portion of Continuum of Care funds, those who are living
unstably, including those who meet other federal statutory definitions of homelessness.

* Set Asides: Except under certain circumstances, at least 30% of the funding must be

used for permanent housing for homeless disabled individuals or families. At least 10%
of the funding must be used for permanent housing for homeless families.

Timeline accordi HEART
May 20, 2009 — President Obama signs HEARTH into law.
12 months later — HUD shall promulgate regulations governing these programs

18 months later — HEARTH Effective Dale;' Last day HEARTH could take effect.

Other deadlines to look forward to:

A HUD must release 2 NOFA not later than 3
months after the date of HUD appropriations for the year.

CoC Program Award Announcement: After the effective date, HUD must announce
conditionally awarded grants within 5-6 months after the application deadline each fiscal

year.

For more information, pleass contact Bridget Kurtt DeJong:
(415) 788-7961 x314 or bridget@bhomebasecce.org

VomeBase/ Legal and Techuical Assistance Advancing Solutions to Houmelessness
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Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (The HEARTH Act):

Big Changes on the Forefront

Continuum of Care Program.

Issue

What’s Changed?

HomeBase
Notes/Thoughts

Structure and
Basic Provisions

Under the legislation, SHP, S+C, and Section 8 SRO Mod Rehab are combined into one
Continuum of Care program, with one set of eligible activities, a single match requirement, and
a unified set of operating rules.

Funds can be
consolidated into one
single program for

clarity and
consistency.
Eligible Activities | Eligible program activities under HEARTH include acquisition, rehabilitation, construction, This allows maximum
and Applicable rental assistance, operating costs, supportive services, re-housing services, and HMIS. Key flexibility with respect
Limitations differences include: to eligible activities to

* No cap on Acquisition/ Rehabilitation/ Construction Awards: Currently, they have a cap of
$400,000.

* Rental Assistance Administration: PH Rental Assistance must be administered by a State,
unit of general local government or public housing agency.

* Addition of Re-housing services: Re-housing services include any of the following: Housing
search, Mediation or outreach to property owners, Credit repair, Providing security or utility
deposits, Rental assistance for a final month at a location, Assistance with moving costs, and
other such activities.

* Staff training: HUD may allow reasonable costs associated with staff training

For Collaborative Applicants (formerly the Continuum of Care) eligible activities include:

* Ifitis a Legal Entity: HMIS operation and support and Administrative Costs related to the
CoC application, program evaluation and Con Plan participation

* Ifitis a Unified Funding Agency (a Collaborative Applicant that has taken on additional
responsibilities): Additional Administrative Costs related to fiscal and fund accounting,
audits, monitoring, etc.

allow communities to
respond to their
specific needs.

HomeBase/Legal and Technical Assistance Advancing Solutions to Honrelessness
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Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (The HEARTH Act):

Big Changes on the Forefront

Issue. ~ What’s Changed? HomeBase
- , e e Notes/Thoughts
Grant Terms Permanent housing for leasing/ rental assistance/operations: Using other funding,

and Contract

New project-based rental assistance, sponsor-based rental assistance, and operating cost

such as Section 8, in

Renewal assistance contracts may have a 15-year initial term at recipient discretion with the first 5 years | order to allow for
funded through CoC appropriations, next 10 years can be funded either through CoC additional new
appropriations or through Section 8 Project-based Rental Assistance projects to be

* Renewals of expiring contracts for PH leasing, rental assistance, or operating costs can be funded with
funded either through McKinney-Vento Housing Assistance appropriations or through Section 8 | McKinney funds.
Project-based Rental Assistance However, such a

o Tenant-based assistance: successive 1-year terms mechanism must be
O Project-based assistance: successive terms up to 15 years subject to the applicant’s supported by
discretion and annual appropriations. additional funds;
o HUD will approve renewals based on need and program/housing quality compliance. this funding
mechanism should

Grant renewal amounts (PH leasing, operations, or rental assistance): HUD will make adjustments | not take away from

proportional to increases in the fair market rents in the geographic area, expanding the S+C FMR existing Section 8

increases to all PH activities. programs.

Grant term (New PH): HUD may impose minimum grant terms of up to 5 years for new projects

providing permanent housing.

Obligation/ Under HEARTH,

Receipt of *  Within 9 months of award announcement (generally): Recipient must meet all requirements for

funding/ Timing the obligation of funds, including site control, matching funds, and environmental review

requirements
Acquisition/rehabilitation/construction projects: Must meet the requirements stated above
within 24 months

HUD can grant extension if delay was beyond the reasonable control of the recipient.

(HUD must obligate funds within 45 days of the date the recipient meets its requirements. Grantees
are required to distribute funds within 45 days after the sponsor’s request.)

HomeBase/Legal and Technical Assistance Advancing Solutions to Homelessness
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Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (The HEARTH Act):

Big Changes on the Forefront

Emergency Solutions Grant (ESG) (formerly Emergency Shelter Grant)

Issue

What’s Changed?

HomeBase
Notes/Thoughts

Appropriations

Funding was increased from 15% of McKinney-Vento appropriations to 20% (so long as
there is no effect on existing grant renewals).

Allocation

In areas that served by Collaborative Applicant(s) (Continuums of Care), allocation of the
ESG funds should be done in consultation with the Collaborative Applicant(s).

Eligible Uses

The eligible uses for ESG funding were expanded to include:
* Additional services that can be provided in shelter or part of street outreach.
* Expanded homelessness prevention activities to include short- and medium-term
rental assistance, housing relocation/stabilization, housing search, legal services, and
other forms of prevention assistance.

Generally, ESG is
more focused on
prevention
activities.

Funding Caps

The 30% cap on prevention activities and 10% cap on staff were both eliminated. Instead,
there was a cap placed on shelter/street outreach activities equal to the greater of 60% of the
grant total or the amount previously utilized for shelter/street outreach.

HMIS

ESG Program recipients will ensure the consistent HMIS participation by emergency
shelters, and homeless prevention and rehousing programs.

Administrative
Costs

The amount of the ESG funding that can be used for administrative costs has been increased
from 5% to 7.5% of the grant amount.

HomeBase/ Legal and Technical Assistance Advancing Solutions to Homelessness
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Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (The HEARTH Act):

Big Changes on the Forefront

Continuum The “Collaborative Applicant” is the entity within a community that submits a joint Receiving funding for
of Care application on behalf of all of the applicants for funding in the community. A CoC activities is
Structure — Collaborative Applicant is not required to be a legal entity. welcome, however,
Collaborative CoCs should not have
Applicant The duties of a Collaborative Applicant include: to choose between
* Designing a collaborative process to apply for funding, evaluate outcomes, funding direct services
determine compliance and establish funding priorities. and supporting their
» Participating in the Consolidated Plan. CoC. Additional
* Ensuring participation in HMIS. funding must be made
available if a CoC is
A Collaborative Applicant can receive up to 3% of a community’s Continuum of Care to be paid for
grant to cover the administrative costs of performing these duties. administrative costs.
Unified A Collaborative Applicant can serve as a Unified Funding Agency that, in addition to See above: ifa
Funding performing the duties of the Collaborative Applicant, also receives and distributes funds to Unitied Funding
Agencies project sponsors. Agency is eligible to

A Collaborative Applicant can choose to serve as a Unified F unding Agency and the HUD
Secretary reserves the right to designate Unified Funding Agencies.

In addition to the standard Collaborative Applicant duties, a Collaborative Applicant that
is either selected or designated as a Unified Funding Agency must:
* Require each project sponsor to establish proper fiscal control and fund accounting
procedures.
* Arrange for an annual survey, audit, or evaluation of the financial records of each
project.

A Unified Funding Agency can receive up to 6% of a community’s Continuum of Care
grant to cover the administrative costs of performing these duties.

receive CoC funding,
additional resources
should be made
available. Funds
should not be diverted
from direct services.

HomeBase/Legal and Techuical Assistance Advancing Solutions tse Homelessness
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Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (The H

Big Changes on the Forefront

EARTH Act):

Issue What’s Changed? HomeBase
Notes/Thoughts
Information | As before, project sponsors must certify that it will maintain the same client record
Protection confidentiality and non-disclosure requirements.
for Victim
Service Proposed legislation requires HUD to instruct any victim service provider not to disclose
Providers personally identifying information about any client for the purposes of HMIS.
Providers may be asked to disclose non-personally identifying information as long as that
information has been de-identified, encrypted, or otherwise encoded.
Nothing in the legislation may supersede any prior law granting greater protection for victims of
domestic violence, dating violence, sexual assault, or stalking.
Reporting As before, project sponsors must monitor and report data to HUD.
and
Outcomes High-performing communities: must demonstrate through reliable data that meets 5 required
criteria to be selected (see CoC Program chart, Incentives). [§424(d)] Selected communities’
collaborative applicants must cooperate with the HUD Secretary to distribute information about
their successful efforts to reduce homelessness [§424(e)]
Homeless Despite the expanded homeless definition the homeless count remain limited to people are:
Counts * Lacking fixed, regular, and adequate nighttime residence
* Residing at night primarily in a public or private place not designed for or ordinarily used as
human beings’ regular sleeping accommodations
* Living in a shelter designed to provide temporary living arrangements
*  Who resided in a shelter or place not meant for human habitation and is exiting an institution
where he or she temporarily resided
[lomeBase/ Legal and Technical Assistance Advancing Solutions to Homelessness 9
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Homeless Emergency Assistance and ?.Eu Transition to Housing Act of 2009 (The HEARTH Act):

Big Changes on the Forefront

Issue

What’s Changed?

HomeBase
Notes/Thoughts

Definition of
who is
homeless

B. Has no subsequent residence identified
C. Lacks the resources or support networks needed to obtain other permanent housing
The major change here is from 7 to 14 days.

* Additionally, any individual or family who is fleeing, or attempting to flee, domestic
violence, dating violence, sexual assault, stalking, or other dangerous or life-threatening
conditions in the individual’s or family’s current housing situation, including where the
health and safety of children are jeopardized, and who have no other residence and lack the
resources or support networks to obtain other permanent housing.

The definition of homelessness also includes:
* Unaccompanied youth and homeless families with children and youth defined as
homeless under other Federal statutes and who meet all of the following:
A. Have experienced a long-term period without living independently in permanent
housing
B. Have experienced persistent instability as measured by frequent moves over such
period
C. Can be expected to continue in such status for an extended period of time because of
chronic disabilities, chronic physical health or mental health conditions, substance
addiction, histories of domestic violence or childhood abuse, the presence of a child or
a youth with a disability, or multiple barriers to employment.

Definition of
Who is
Chronically
Homeless

HEARTH expands the term “chronically homeless” means to include families with children. It
also adds post-traumatic stress disorder and brain injury to the qualifying disabling conditions.
Also, people who are chronically homeless prior to entering an institution for up to 90 days
continue to be chronically homeless upon their exit.

A person or family is now considered “chronically homeless” if that individual or family:

HomeBase/ Legal and Techuical Assistame Advancing Solutions to Honelessness
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Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (The HEARTH Act):

Big Changes on the Forefront

Issue What’s Changed? HomeBase
Notes/Thoughts

Other While HEARTH does not change other Federal definitions, the Act gives Collaborative

Federal Applicants flexibility to use 10% of continuum of care funding for eligible activities to serve

Definitions families and youth defined as homeless under other Federal statutes.

for

Homelessness | The Collaborative Applicant must demonstrate that the use of funds is an equal or greater
priority or is equally or more cost-effective in meeting the overall goals and objectives of the
plan.
The limitation does not apply if the Applicant’s rate of homelessness (calculated based on the
most recent count) is less than 1/10 of 1% of the total population.

Future The HEARTH Act directs the U.S. Interagency Council on Homelessness to have an extensive

Changes meeting to discuss whether to change the definition of homelessness, and whether there is a
“compelling need for a uniform definition of homelessness under Federal law.”

Other HEARTH expands “operating costs” to include coordination of services as needed to ensure

Definitions long-term housing stability.

(apply only to

ESG, CoC, Shelter Plus Care will now use the same definition of “Private nonprofit organizations” as all

and Rural other Continuum of Care programs.

Housing

Stability “Supportive services” has been changed to make the definition consistent between programs.

Assistance New services added to the definition include:

Program) *  Outreach services, advocacy, life skills training, and housing search and counseling

services

* Legal services for purposes including requesting reconsiderations and appeals of veterans
and public benefit claim denials and resolving outstanding warrants that interfere with an
individual's ability to obtain and retain housing

* Transportation services that facilitate an individual's ability to obtain and maintain
employment

HomeBase/ Legal and Technical Assistame Advancing Solutions to Homelessness
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Feedback Please!
Twenty-Second Northern/Central Valley Homeless Roundtable

November 19, 2009
Not Helpful | Somewhat Very N/A
At All Helpful Helpful

Gathering & Networking

Welcome & Introductions

Presentation by Placer County Continuum
of Care

Regional Coordination and Planning

HUD Updates & Quick NOFA Review

Regional Coordination: Advocacy on
Homelessness Issues- Housing California

Discussion about Homelessness Prevention
and Rapid Rehousing Program

HEARTH: McKinney-Vento
Reauthorization

What can we improve for next time?

Topics yow’d like on the agenda for upcoming Roundtables:

Other comments/suggestions about this meeting:







