'WE PROMISED IT WOULDN’T SIT ON THE SHELF:
LocAL IMPLEMENTATION OF TEN-YEAR PLANS TO END HOMELESSNESS
NAEH Institute presented by HomeBase
Local Host: Community Partnership for Prevention of Homelessness, D.C.
July 11 2005 9-5pm

AGENDA
9:00am Welcome and Introductions (Resource Binder Tab 1)
Hosts: - Marty Fleetwood, and Piper Ehlen, HomeBase

- Sue Marshall, Community Partnership for Prevention of
Homelessness, D.C.
Moderator: - Phyllis Wolfe, SAMHSA
Respondants: - Sue Marshall
- Ruth Schwartz, Shelter Partnership — L. A.

9:20am Purpose of Institute and Overview of the Day

9:30am Session One: 10 Year Plans as Continuum of Care Shape Shifters

Marty Fleetwood, HomeBase

Group Reflection on the New Paradigm Presentation

10:30am Break
10:45am Session Two: The Road from Planning to Action—Supporting and
Sustaining Your Effort (Resource Binder Tab 2)

Hannah Cohen, United Way, San Diego Crafting a 10 Year Plan with an Eye Toward Implementation
-Key Aspects of a 10 Year Plan that Makes it Different
Ray Tovar, City of San Jose Homeless Coordinating County and City Plans: The San

Coordinator and Jose and Santa Clara County Experience
Marjorie Matthews, Office of Affordable - Garnering Resources
Housing - Santa Clara County - Mainstream Change
Joyce Sacco, City of Philadelphia Developing a structure to support implementation
- Garnering and allocating resources for implementation
Bob Erlenbusch, L.A. Coalition to Crafting a 10 Year Plan with an Eye Toward Implementation
End Hunger and Homelessness - Key Aspects of a 10 Year Plan that Makes it Different
- Measuring the Value of 10 Year Plans on the Issue of
Homelessness
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12:30pm Break/Lunch

1:30pm Session Three: Adapting Key Emerging New Paradigm Components: How Do
You Manage Implementation? (Resource Binder Tab 3)
Piper Ehlen, HomeBase - Aligning 5 Year, 10 Year, and 18-Month Strategies

- Review of Knowledge Base: Key Concepts and
Interesting Practices from around the Country

2:00pm Session Three A: Basic Housing Assistance Centers, Interim Housing,
Targeted Transitional Housing, Services in support of access, retention,
sustaining housing

John Parvensky, Colorado Coalition Conversion to Permanent Supportive Housing:
on Homelessness — Denver - How was this shift determined and implemented?
- How did you work with Providers and Funders?
- What is the Difference to clients?

Janet Ganaway, Path — L. A. - One Stop Center and Interim Housing
Liz Drapa, Chicago Continuum of Care - Conversion to Permanent Supportive Housing
3:00pm Break
3:15pm Session Three B: Housing-based Planning for Transition from Institutions
(Resource Binder Tab 4)
Marlene Gordon, Coalition on Homelessness - Kentucky State Discharge Planning
Louisville, KY
John Parvensky, Colorado Coalition on - Denver’s Jail Diversion Programs
Homelessness - Denver
Piper Ehlen, HomeBase - Review of Knowledge Base:
Key Concepts and Examples from Around
the Country
3:45pm Session Three C: Housing First and Outreach and Engagement
(Resource Binder Tab 5)
Sage Foster - Integrated Services
Sue Marshall, The Community - Housing First/ACT

Partnership for the Prevention of Homelessness — D.C.

4:45pm Wrap-Up

Complete and turn in the Evaluation Please.
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