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Welcome!
Central California Homelessness Roundtable

• The “CenCal” Roundtable was created in 2014 and is a community 
led by Continuum of Care representatives from communities across 
Central and Northern California. 

• The Roundtable provides opportunities for Continuums of Care to 
exchange information and build community across a broad 
geographical area. 

• Participants work collaboratively to identify common needs and 
problem areas and to discuss creative solutions.

• The group supports and engages in policy work at the state and 
federal level, and generates resources to address the changing needs 
of rural and mixed rural/urban Continuums of Care in the Central 
Valley.



Who we are…

HomeBase is a nonprofit public interest firm 
that provides legal and technical assistance. 

We work on the local, state, and national level 
to support communities in implementing 
responses to homelessness.



THANK YOU!

A big thank you Fresno Economic 
Opportunities Commission (EOC) for hosting 

and providing lunch and refreshments for 
today’s Central California Homelessness 

Roundtable!



Today’s Agenda
9:30 AM Gathering, Networking & Registration
9:45 AM Welcome & Introductions
10:15 AM SESSION 1: Prevention, Diversion, Problem Solving
11:45 AM CoC Roll Call
12:15 PM Lunch
1:00 PM HUD Updates
1:15 PM State Legislative and Funding Updates
1:35 PM SESSION 2: Coordinated Entry
3:00 PM Evaluations & Adjourn



WIFI

• NielsenWifi-Guest

• Password: GuestWifi$



Session One:
Prevention, Diversion, and 
Problem Solving



Goals for this Session

• Identify how the system of care can be equipped with housing 
problem-solving techniques to prevent homelessness, divert 
households from shelter and rapidly exit households into 
housing.

• Explore and practice ways to use housing problem-solving skills 
to rapidly solve housing crises.

• Identify resources for housing problem-solving to prevent, 
divert or rapidly exit persons at risk of or experiencing 
homelessness from the homeless system of care.





Housing Problem-Solving

• An approach to ensure that homelessness is rare, brief and 
nonrecurring.

• Does not depend on dedicated permanent housing resources 
or subsidies

• Problem-solving = Strengths-finding: Uses creative thinking, 
solutions-focused conversations and active listening skills to 
identify household strengths, community resources and craft 
connections to solve housing crises.

• Offers short-term, limited financial resources, if available and 
necessary, only after exploring all housing options.



Housing Problem-Solving 
Approaches Can:

Identify strategies to prevent housing crises from 
occurring and to prevent people who face such 
crises from experiencing homelessness.

DIVERT

PREVENT

Assist people to resolve their immediate 
housing crisis by accessing alternatives to 
entering emergency shelter or the experience 
of unsheltered living.

Citation: U.S. Interagency Council on Homelessness * U.S. Department of Housing and Urban Development * U.S. 
Department of Veterans Affairs, “Homelessness Prevention, Diversion, and Rapid Exit,” July 2019



What is the difference between the three 
interventions?



Homelessness Prevention

Citation: Center for Evidence Based Solutions to Homelessness, “Homelessness Prevention: A Review of the 
Literature,” January 2019

Activities that target assistance to prevent housing crises that do occur from escalating 
further and resulting in homelessness:

v Financial Assistance including rent or utility arrears
v Mediation with Landlords
v Connections to other services to sustain people’s housing stability
v Other Problem-Solving Supports.

Research says…

v Eviction prevention programs including financial assistance, legal representation, or 
landlord-tenant mediation.

v Community Based services such as financial assistance including rent or utility 
arrears.

v Targeted interventions including “Critical Time Intervention” or ”CTI” used with 
psychiatric patients at risk of homelessness following discharge from a psychiatric 
facility.

v System level: Permanent deep rental housing subsidies such as HCV program 
effective at preventing homelessness among poor families



Diversion
• Occurs at a “front door” of the homelessness service system: Coordinated 

Entry Access Point; Drop-in Services Center; Emergency Shelter  and

• Before a person spends a night at a shelter, in a motel with a voucher, in a 
place not meant for human habitations, or unsheltered.

• Focused conversation aimed at helping to identify an immediate housing 
arrangement that is a safe alternative to shelter or sleeping unsheltered. 
Housing may be temporary or permanent.

• Client-centered focus – not turning away or denying shelter, rather, helps 
people avoid the experience of being in a shelter or unsheltered. 

• Helps ensure that scarce resources are better utilized and focused on the 
most vulnerable and helps the household in crisis find positive alternatives.

Citation: U.S. Interagency Council on Homelessness * U.S. Department of Housing and Urban Development * U.S. 
Department of Veterans Affairs, “Homelessness Prevention, Diversion, and Rapid Exit,” July 2019



Resources and Funding to Support 
Prevention and Diversion
Resources:

vCross-System Partnerships: Housing, Education, Workforce Development, 
Childcare, Child Welfare,  Corrections, Healthcare; Legal Aid; Credit 
Repair

vConflict resolution / mediation services
vHousing search / location services
vMainstream resources and benefits
v Financial Assistance Flex Funds
v Training for staff (Progressive Engagement; Conflict Resolution and 

Problem Solving Skills; etc.)

Sources of Funding
v Federal – Housing Choice Vouchers; CoC Permanent Supportive Housing
v State – HEAP; 
v Local – City /County General Funds
vPrivate
v Faith-based



HOUSING PROBLEM-SOLVING 
APPROACHES to PREVENT and 
DIVERT



Housing Problem-Solving 
Approaches

Strengths-Finding
Expand options and unearth a household’s 

strengths, allies and resources to resolve their 
housing crisis.



Housing Problem-Solving 
Approaches
What is Housing Problem-Solving?

A collective and continuous community strategy 
based upon client-centered, housing-focused and 
exploratory conversations at the “front door” to 
homelessness that identify and support connections 
with personal and community resources to resolve a 
household’s housing crisis as rapidly as possible.



Housing Problem-Solving 
Approaches

When, Where & Who
• Begins at the “front door” to homeless services - Coordinated Entry 

intake; Emergency shelter; Street Outreach; Implemented 
anywhere someone is seeking assistance related to a housing crisis 
and at any point in that crisis

• Offered to all households at point of entry into homeless services 
system, regardless of perceived needs and barriers. No pre-
screening or pre-determination.

• Strategies continue until the household is safely and permanently 
housed – not a one-time conversation. 



Housing Problem-Solving 
Approaches

Why use Housing Problem-Solving?
• It is an empathetic and immediate way to assist households facing 

homelessness and is “simply the right thing to do.” 
• It can prevent the stress and reduce the trauma associated with 

homelessness and shelter stays. 
• It matches households with the right level of assistance as rapidly as 

possible 
• It reduces the number of highly vulnerable people who are 

unsheltered due to resource limitations and lack of shelter space.
• It empowers households to control their own housing solutions 

through recognizing their resiliency and creating a space to explore 
their strengths, goals and preferences.



Tips for Housing Problem-Solving
• A good solutions-focused, problem-solving 

conversation includes exploring any potential 
resources a household may have to stay where they 
are currently residing or move to another housing 
opportunity. 

• In many cases, just having staff engage in a 
conversation to get to know the household allows for a 
successful resolution without any financial assistance.

• Help households identify their immediate barriers to 
housing, come up with creative ideas for dealing with 
barriers and explore realistic options

• Encourage households to look beyond the immediate 
crisis and consider the big picture and what may be 
possible



Tips for Housing Problem-Solving
• Organic and motivational conversation; Encourage 

persistence and optimism
• Focus on household’s strengths, autonomy and ability to 

choose and create solutions
• Relaxing and positive environment for the conversation –

private, quiet space, no interruptions; no desk or computer 
in between staff and household; no laptop needed

• A conversation, not a transaction. No notes unless necessary 
to develop a plan; ask permission to note important 
information

• If no realistic solutions for safe housing emerge through the 
conversation, households continue with the standard CE or 
emergency shelter process and are assessed for deeper 
interventions



Training Staff to Problem-Solve:
• No short cut tool – the tool is the conversation
• Conversation based on the belief that you can 

assist household to find a better alternative to 
shelter / homelessness

• Focus on techniques of effective, strengths-
focused communication:

• Respect for client choice
• Recognition of safety
• Active Listening
• Awareness of Communication Roadblocks
• Practice Personal and Cultural Humility
• Seek to balance power dynamics



Training Staff to Problem-Solve:

Active Listening Skills

• Encouraging
• Clarifying 
• Restating
• Reflecting
• Summarizing
• Validating
• Reframing / paraphrase and summarize



Training Staff to Problem-Solve:

Active Listening Skills (cont.)

• Take time to listen 
• Tune in to nonverbal cues & body language
• Build rapport, understanding and trust
• Open ended questions
• Relaxed and open
• Maintain eye contact



Training Staff to Problem-Solve:

Awareness of Roadblocks to Communication

• Providing Solutions 
• Analyzing
• Lecturing 
• Interrogating 
• Provoking Rebuttal 
• Asking Yes or No Questions 
• Judging



Training Staff to Problem-Solve:
Practice Personal and Cultural Humility 
• Recognize similarities, differences & biases 
• Acknowledge mutual humanity
• Excuse ourselves and others from unrealistic 

responsibility of needing to be “right” all the time 
• Remain impartial
• Be sincere and genuine
• Be respectful 
• Ask open-ended questions
• Do not Assume
• Don’t be afraid to speak directly about cultural 

differences



Training Staff to Problem-Solve:
Think Strategically with the Household
• Identify community supports – agencies; family; friends 
• Assist household to Connect

• Identify who will take the lead
• Contact identified supports with the household
• Introduce and explain situation 

• Assist household to Prepare
• What documentation will they need? 
• What resources could be offered?

• Be transparent / realistic – know what housing and 
shelter resources are and are not available; 
understand the homeless response system



Resources for Housing 
Problem-Solving:

Creative Problem-Solving Solutions:
• Assisting someone locate a family member or friend who can help
• Acting as a mediator in the current housing situation to develop a 

resolution that can allow the household to stay
• Resolving disputes with landlords or previous landlords
• One-time or short-term financial assistance for housing related 

costs such as:
• support with move-in costs
• resolving past due utility bills
• paying for household basic needs such as groceries

• Getting credit reports and identifying ways to clear debt / 
communicate the situation to landlords 

• Begin expungement process if possible
• Connect with tenant legal services



ACTIVITY –
HOUSING PROBLEM-SOLVING 

ROLE PLAY



HOUSING PROBLEM SOLVING –
Role Play

• Break into small(ish) groups – 5 to 7 per group

• Identify two people to role play – 1 will be problem-
solving staff and the other will be a client as defined 
in the scenarios handouts (switch roles between 
scenarios)

• Following the role play, discuss the Observer 
questions

• A group recorder will write down key points from 
your discussion to present /discuss with the larger 
group



HOUSING PROBLEM SOLVING –
Role Play
• Refer to the “Provider Resources / Notes” handout 

for examples

• Take notes on the handout in the box on the 
bottom of the page: "What resources do you use in 
your community? What resources do you need?"

• We will come back together and the recorder will 
report out in ~20 minutes



PROBLEM SOLVING ROLE PLAY: 
Observer Questions
• What did you notice about the staff and client’s 

body language and tone? Was it appropriate?
• Did the program staff learn about all of the client’s 

concerns and issues? What did they miss?
• What resources were identified during the 

conversation that could solve the client’s housing 
crisis? Are there other resources that could have 
been identified?

• Are the resources identified available in your 
community? If not, how might they be obtained?

• How was this conversation different than what you 
already do?



Next Steps
• What actions can you take to use housing 

problem-solving with clients now?
• What actions can you take to secure additional 

resources for problem-solving in your 
community?

• What additional training could housing 
problem-solving staff use?

• How will you measure – and celebrate – your 
success?



CoC Roll Call



HUD Updates



HUD Updates

Presenter: 
• Suyong Choi, Senior CPD Representative, 

HUD



State Funding and Legislative 
Updates



BCSH Updates

Presenter: 
• Lahela Mattox, Director of Local Program 

Partnerships, BCSH
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PROBLEM SOLVING:  
IMPLEMENTING PREVENTION, DIVERSION, 

AND RAPID EXIT STRATEGIES

CENTRAL CALIFORNIA ROUNDTABLE
OCTOBER 15, 2019

LAHELA MATTOX
DIRECTOR OF LOCAL PARTNERSHIP PROGRAMS

https://www.bcsh.ca.gov/hcfc/



HEAP

41https://www.bcsh.ca.gov/hcfc/

Program 
Overview

• $500 million one-time block grant
• Intended to provide localities with funding to address their 

immediate homelessness challenges

Eligible 
Applicants

• 43 Continuums of Care
• 11 Largest Cities, with populations of 330,000 or more (as of January 

2018)
Key Elements • Required a crisis shelter declaration to be a direct recipient of HEAP funds

• Required a demonstration of collaboration 
• Mandated that at least 5% of the allocation MUST be used to establish or expand 

programs to meet the needs of youth experiencing homelessness
• Eligible applicants to determine how to expend funds
• Eligible uses must align with Housing First Policy
• 50% obligated by January 1, 2020, 100% fully expended by June 30, 2021
• 100% of funds were disbursed within 60 days of a completed application

Lessons 
Learned

• Streamlined application and disbursement processes
• Technical Assistance was critical (Office Hours, 1:1, workshops, roundtables)
• Local government liaison dedicated to supporting collaboration, partnership, and    

alignment of resources



STATEWIDE HEAP EXPENDITURES

42https://www.bcsh.ca.gov/hcfc/

Statewide

§ Capital Improvements                            
§ Rental Assistance/Subsidies
§ Services
§ Homeless Youth Set-Aside
§ Administrative
§ Other

36%

39%

13%

7%

4% 1%



STATE FUNDING-2019-20 BUDGET

https://www.bcsh.ca.gov/hcfc/ 43

§$1.75 billion for housing and $1 billion for homelessness 
to support local governments in developing an integrated 
approach to tackle their homelessness issues. 

§ Homeless Emergency Aid

§ Health and Human Services

§ Student Rapid Rehousing

§CA Environmental Quality Act (CEQA)
§ Statutory amendments to help mitigate California’s homelessness 

crisis by exempting low barrier navigation centers built on public 
land from CEQA review.



HHAP

44https://www.bcsh.ca.gov/hcfc/

Program 
Overview

• One-time block grant established in 2019-20 Budget
• Provides local jurisdictions with funds to support regional coordination and expand

or develop local capacity to address their immediate homelessness challenges
Eligible 
Applicants

• 44 Continuums of Care
• 13 Largest Cities, with populations of 300,000 or more (as of January 2019)
• 58 Counties

Funding 
Allocations

• 190 million – Continuums of Care
• 275 million – Large Cities
• 175 million – Counties
• Allocations are based on each CoCs proportionate share of the state’s total 

homeless population based on the homeless point-in time count (PIT).
• Eligible uses to be further defined in the HHAP program guidance

Key Elements • Requires a demonstration how they have coordinated with other jurisdictions to 
identify their share of the regional need to address homelessness, and how the    
requested funds will help meet the jurisdiction’s share of that need 

• Mandate that at least 8% of the allocation MUST be used to establish or expand 
programs to meet the needs of youth experiencing homelessness

• Does not require a crisis shelter declaration to be a direct recipient of HHAP funds



HHAP IMPORTANT DATES

45https://www.bcsh.ca.gov/hcfc/

HHAP TIMELINE

October 2019 Program Guidance published

October 2019 Application Map and Instructions published

November-December 2019 Release of NOFA and Application (dependent upon 
the release of 2019 point-in-time count by US 
Housing and Urban Development)

February 15, 2020 HHAP Applications Due

April 1, 2020 All HHAP awards to be made

May 31, 2023 HHAP program funds must be contractually obligated 
**varies for counties, CoCs, and large cities

June 30, 2025 HHAP program funds must be fully expended



HHAP APPLICATION PROCESS
§Streamlined

§Consists of an on-line portal for eligible applicants to 
submit their application

§Applicants will submit supporting required 
documents

§Technical assistance will be provided to ensure 
applications are submitted

§Applications will be reviewed and approved on a 
rolling basis

46https://www.bcsh.ca.gov/hcfc/



HHAP APPLICATION
§Consists of a narrative that demonstrates regional coordination:

§ how they have coordinated with other jurisdictions to identify their share 
of the regional need to address homelessness, and 

§ how the requested funds will help meet the jurisdiction’s share of that 
need

§Additional elements:
§ Current resources and programs addressing homelessness and the gaps 

that exist

§ List of partners working with the applicant

§ Current available funding and how HHAP funds will compliment the 
current funding

§ Identify the solutions, models, partners, specifically identifying what 
evidence-based practices will be used to close the gaps

47https://www.bcsh.ca.gov/hcfc/
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HHAP ELIGIBLE USES

https://www.bcsh.ca.gov/hcfc/

Rental Assistance 
and 

Rapid Rehousing

Operating 
Subsidies and 

Reserves
Landlord Incentives

Outreach and 
Coordination 

(including employment)

Systems Support to 
create regional 

partnerships

Delivery of 
Permanent 

Housing

Innovative 
solutions like 
motel/hotel 
conversion

Prevention and 
shelter diversion to 

permanent 
supportive housing

New navigation 
centers and 

emergency shelters 
(based on demonstrated need)

**funds shall be expended on evidence-based solutions**



COLLABORATION, COORDINATION, AND COMMITMENT

49https://www.bcsh.ca.gov/hcfc/

§Collaboration-Local, state, and 
federal government, 
stakeholders, non-traditional 
entities, people with lived 
experience.

§Coordination to maximize 
funding and resources to 
achieve solutions 

§Commitment to doing our 
part. 



PEOPLE EXPERIENCING HOMELESSNESS

50https://www.bcsh.ca.gov/hcfc/

§RARE: Prevention and diversion 
§ It is an approach, a culture in your system

§BRIEF: Alignment of resources 
§ to address the upstream of Behavioral health, substance use 

disorders, chronic homelessness, low-barrier shelters, etc.

§ONE-TIME: Access and exit strategies
§ Ensuring people have opportunities to succeed



51

THE SOLUTION TO HOMELESSNESS

https://www.bcsh.ca.gov/hcfc/



52https://www.bcsh.ca.gov/hcfc/



53https://www.bcsh.ca.gov/hcfc/

https://www.bcsh.ca.gov/hcfc/documents/heap_funding_matrix.pdf

https://www.bcsh.ca.gov/hcfc/documents/heap_funding_matrix.pdf


54https://www.bcsh.ca.gov/hcfc/

https://www.bcsh.ca.gov/hcfc/documents/heap_funding_resources.pdf

https://www.bcsh.ca.gov/hcfc/documents/heap_funding_resources.pdf


Contact Information
§HCFC website https://www.bcsh.ca.gov/hcfc/

§Questions:  HCFC@BCSH.ca.gov

§To request HCFC staff presentations:  
https://www.bcsh.ca.gov/hcfc/webapps/request.php

§To receive information releases regarding the HEAP program, please register for the 
program listserv

§Social media
§ https://twitter.com/CA_HCFC

§ https://www.facebook.com/CalHCFC/

§Lahela Mattox, Director of Local Partnership Programs
§ 916-201-7333

§ Lahela.mattox@bcsh.ca.gov

55https://www.bcsh.ca.gov/hcfc/

https://www.bcsh.ca.gov/hcfc/
mailto:HCFC@BCSH.ca.gov
https://www.bcsh.ca.gov/hcfc/webapps/request.php
http://www.bcsh.ca.gov/hcfc/webapps/subscribe.php
https://twitter.com/CA_HCFC
https://www.facebook.com/CalHCFC/
mailto:Lahela.mattox@bcsh.ca.gov


HCD & Housing California Updates

Presenter: 
• Tara Ozes – Staff Attorney, Homebase



NPLH Competitive Round 2

• NOFA released September 27, 2019
• Applications due to HCD January 8, 2020
• Funding available: 

• Small Counties guaranteed at least 8% of Competitive Allocation
• Award announcements: June 2020



Program Components and Timeline

58

How much: Authorization of $2 billion 
• $1.8 billion Competitive/Alternative Program
• $200 million Non-Competitive / Over-the-Counter

Who can apply: Counties (alone or in partnership with Developers)

Target 
Populations:

• Chronically Homeless
• At-risk of Chronic Homelessness 
• Homeless
• All persons must have a serious mental illness

http://www.hcd.ca.gov/grants-funding/active-funding/nplh.shtml

http://www.hcd.ca.gov/grants-funding/active-funding/nplh.shtml
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NPLH Competitive Round 2

• Workshop Dates & Locations: 

http://www.hcd.ca.gov/grants-funding/active-funding/nplh.shtml

http://www.hcd.ca.gov/grants-funding/active-funding/nplh.shtml


Links to HCD Updates

• NPLH Competitive Round 2 NOFA: http://www.hcd.ca.gov/grants-
funding/active-funding/nplh/docs/Round-2-Competitve-Allocation-
NOFA.pdf

• HCD NOFA Updates: http://www.hcd.ca.gov/grants-
funding/nofas.shtml

• HCD TA: http://www.hcd.ca.gov/grants-funding/already-have-
funding/technical-assistance.shtml

• If your County/CoC is receiving state funding for homeless 
housing/services – reach out by January 2020 for Technical Assistance: 

• Building Capacity
• Housing Stability
• Housing First

http://www.hcd.ca.gov/grants-funding/active-funding/nplh/docs/Round-2-Competitve-Allocation-NOFA.pdf
http://www.hcd.ca.gov/grants-funding/nofas.shtml
http://www.hcd.ca.gov/grants-funding/already-have-funding/technical-assistance.shtml


California Legislative Updates

• Sunday, Oct. 13, 
was deadline to 
sign/veto CA bills 
from current 
legislative session

• Governor 
Newsome signed 
870 bills in total

• Some victories for 
homeless and 
affordable housing 
advocates

Artist: Alfred Two, www.firstcultural.com

http://www.firstcultural.com/


California Legislative Updates
• SB 329 (Mitchell) – Source of Income Discrimination.

• Makes it unlawful for the owner of any housing accommodation to discriminate 
against or harass any person because of the person’s source of income, the 
intent to provide fairness to housing voucher recipients in seeking housing. 
Signed into law Oct. 8. 

• AB 1482 (Chiu) – Rent Cap bill. Would prohibit rent increases in 
excess of 5%+CPI. 

• Biggest piece of this bill is it has just cause protections for renters! There is a 10 
year sunset on the bill. Signed into law Oct. 8. 

• AB 307 (Reyes) – Homeless youth grant program. 
• This bill was held in Senate Appropriations and did not move forward.

• SB 282 (Beall) – Supportive Housing for Parolees Program. 
• This bill was held in Assembly Appropriations and was converted to a 2-year bill 

to be acted upon January 2020. We will continue to push this one as a top 
priority next year.



California Legislative Updates

• AB 1197 (Santiago) – CEQA exemption for projects in City of LA that are 
funded under specific programs and meet certain requirements. Specifically 
must be supportive housing or low-barrier shelters. Signed by the Governor. 

• SB 389 (Hertzberg) – Amended the Mental Health Services Act to add 
parolees as eligible for services. Signed by the Governor.

• AB 891 (Burke) - Would have required a city or a county with a population 
greater than 330,000 to establish a safe parking program that provides safe 
parking locations and options for individuals and families living in their 
vehicles. 

• The bill would have required a safe parking program to provide a bathroom 
facility and onsite security, among other requirements. 

• Vetoed by the Governor on Oct. 12. 



Session Two:
Coordinated Entry Challenges & 
Networking



New Coordinated Entry Data 
Standards

• In May 2019, HUD finalized a set of Coordinated Entry data 
elements 

• CES data provides critical information about: 
o How quickly systems are housing people 
oWhere there are gaps or bottlenecks 
o How communities can strengthen their crisis response 

systems and target resources

• The 2020 Data Standards went into effect on October 1 
o HUD is allowing for more time for CoCs and vendors to make the 

transition to the new CE data elements 



Timeline for Implementation 



Data Collection Approach

• CoCs will set up a CE "project" in HMIS that all relevant 
agencies can access
o CE is a system-level “project”
o If your CoC’s system has multiple regions, the HMIS set-

up may include multiple CE projects

• Creating a ‘CE Project’ allows for delineation of the CE 
segment of the homeless system for reporting purposes 

• For some communities, enrolling and exiting all households 
who touch CE will require managing more data



New CE Data Elements

1. CE Assessment: Captures date 
of assessment, location, and 
assessment results.

2. CE Event: Captures access and 
referral events, as well as results.

3. Current Living Situation: 
Captures information where an 
individual is staying at time of 
assessment.



What’s Next?

• CoCs should collaborate with HMIS Leads and vendors 
to map the new CE data elements to existing data 
collection processes whenever possible.

• HUD will provide forums for HMIS system admins, CoCs, 
and vendors, including: 
oAffinity groups for system admins 
oRegular meetings for system admins and vendors
oOne-on-one TA, if needed



HUD Resources

• 2020 HMIS Data Standards Manual: 
https://files.hudexchange.info/resource
s/documents/HMIS-Data-Standards-
Manual.pdf

• HUD’s New Coordinated Entry Data 
Elements Brief: 
https://files.hudexchange.info/resource
s/documents/HUDs-New-Coordinated-
Entry-Data-Elements-May-2019.pdf

https://files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual.pdf
https://files.hudexchange.info/resources/documents/HUDs-New-Coordinated-Entry-Data-Elements-May-2019.pdf


CES Requirements

According to the interim rule, a CoC’s coordinated entry process must:

1. Cover the entire geographic area of the CoC
2. Be easily accessed by households seeking housing or services
3. Be well-advertised
4. Include a comprehensive and standardized assessment tool
5. Provide an initial assessment of households seeking assistance
6. Include a policy to address the needs of households who are 

fleeing DV but seeking services from non-VSPs.

This section also requires the coordinated entry process to comply 
with any additional requirements established by HUD through notices.



Additional Requirements:
HUD Notice CPD-17-01
CoC’s must incorporate additional requirements into policies and 
procedures, including:

• Full coverage.
• Must cover the CoC’s entire geographic area.
• Multiple CoCs may use the same CES
• CoCs with large geographic areas may establish 

regional referral zones to avoid having to travel long distances to 
be assessed or served

• Standardized Access Points and Assessment Approaches.
• Access points must offer the same assessment approach and 

must be usable by all
• Some population-specific variation allowed



Access Points

• Central location(s) where people 
present to receive homeless 
housing and services

• 211 or hotline system
• "No wrong door” approach
• Specialized team of case 

workers that provides 
assessments at provider 
locations

• Regional “hubs”



Standardized Access Points and 
Assessment Approaches
• May include separate access points and variations in 

assessment processes to meet the needs of the following 
populations:
o adults with or without children;
o unaccompanied youth;
o households fleeing DV/human trafficking; and
o persons at risk of homelessness.

• Variations must facilitate access and improve the quality of 
information gathered through the assessment.

• CoCs must ensure households who present at any access point 
can easily access an appropriate assessment process



Fresno Madera 
Continuum of Care
Coordinated Entry System

An Overview of the System and Processes



PRESENTER

Maria Rodriguez

Program Director, Housing Services 

And

Co-Chair of The Fresno-Madera Continuum of Care 
Coordinated Entry System



WHAT IS THE FRESNO MADERA CONTINUUM OF CARE?

The Fresno Madera Continuum of Care (FMCoC) is

composed of Fresno and Madera County service

and housing providers that work to end

homelessness in our community. The FMCoC

works to actively provide a coordinated delivery

system to assist homeless persons in achieving

housing.



FRESNO MADERA CONTINUUM of CARE ORGANIZATIONS

Governments
• City of Fresno 

• City of Clovis

• County of Fresno, DBH

• County of Fresno, DSS

• Madera County DSS

• Veterans Administration

County Offices of 
Education/School Districts
• Fresno County Superintendent of 

Schools 

• Clovis Unified KIT

Veteran Service Organizations
• Retraining the Village

• San Joaquin Valley Veterans (a 

project of WestCare)

Public Housing Agencies
• Fresno Housing Authority

Mental Health Agencies
• Mental Health Systems

• Kings View Behavioral Health

• Turning Point of Central California

Victim Service Providers
• Marjaree Mason Center

• Mollie’s House

Social Service Providers
• Poverello House

• WestCare California

• Community Action Partnership of 

Madera County

Faith-based Community
• WINGS Advocacy

• Bishops Advocacy Committee

• Clearview Outreach

Youth Service Providers
• Fresno Economics Opportunities 

Commission

• Ray of Hope

Medical Providers/Hospitals
• Clinica Sierra Vista

• Hospital Council of Northern & 

Central CA

• Saint Agnes Medical Center

Legal Advocacy
• Central California Legal Services

Advocates
• Resources for Independence, 

Central Valley 

• HOPE Sanger

• Selma C.O.M.

• Centro La Familia



COORDINATED ENTRY COMPONENTS & WORKFLOW

• Access  

• Assessment

• Prioritization & 

Navigation

• Matching & Referral 

• Placement 

*Diversion* Begins at all 

Coordinated Entry System 
access points AND continues 
throughout the entire CES 
process. 



ACCESS

Access is the engagement point for persons experiencing

a housing crisis. May or may not be a physical location.

• Easily accessible

• By crisis phone hotline, or some other method

• Street Outreach

• Physical Location



ACCESS – PHYSICAL & STREET OUTREACH

Physical Sites

MAP Sites:
• MAP @ Poverello House (412 F. Street-Fresno)

• Selma MAP (2045 Grant St.-Selma)

• Centro La Familia (302 Fresno St. #102 – Fresno)

CoC Agencies: 
• Clinica Sierra Vista

• Community Action Partnership of Madera County

• County of Fresno Department of Behavioral Health

• Fresno EOC

• Marjaree Mason Center

• Poverello House

• Turning Point of Central California

• VA Homeless Program

• WestCare California

**Subject to change based on funding availability 
or program changes**

Street Outreach Teams
• HERO Team – Fresno City

• HERO Team 2 – Fresno Madera City/County

• Kings View PATH – Fresno Madera 

City/County

• HOME Team – Fresno Madera City/County

• SOS Team – Fresno City (Youth Outreach) 

• RHY – Fresno City (Youth Outreach) 

• HCHV & SJVV – Fresno Madera City/County 

(Veteran Outeach)



ACCESS - CRISIS HOTLINES

VETERANS
24 hour hotline for homeless vets 1-877-424-3838

DOMESTIC VIOLENCE
Fresno – Marjaree Mason Center 559-233-4357

Madera – Community Action Partnership 1-800-355-8989

YOUTH (under 24 years of age)
Fresno EOC Sanctuary Youth Shelter 559-498-8543

HUMAN TRAFFICKING
Central Valley Against Human Trafficking 559-263-1379

GENERAL (Housing Crisis)
Multi-Agency Access Program 559-512-6777



DIVERSION

Diversion is an approach, not a program, it is designed as a solution-focused

exploratory conversation on the client’s ability in resolving his or her own

housing crisis. It may include a flexible combination of short-term services and

one-time financial assistance to help ease the transition out of homelessness.

• Client-centered

• Strength-based

• Empowering

• Transparent

Diversion should BEGIN at all Coordinated Entry System access points 

AND continue throughout the entire CES process. 



NAVIGATION

Clients will be assigned a Navigator based on prioritization. The navigator

serves as the primary point of contact for an individual or family

experiencing homelessness as they work their way through the housing

process. The Navigator:

• Builds rapport with clients;

• Provides individualized client support;

• Addresses any barriers to obtaining permanent housing;

• Assists in collection of documents required for housing;

• Provides linkages to services;

• Assists in locating housing units (in absence of any other case

management)



Discussion!



Thank You!

• We value your input, please take a moment to complete the 
feedback form.

• If you are interested in joining the CenCal Planning 
Committee, please let us know! 


