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Welcome!
Northern California Homelessness Roundtable

• The NorCal Roundtable was created in 2004 and is a community 
led by Continuum of Care representatives from communities across 
Northern California. 

• The NorCal Roundtable provides regular opportunities for 
Continuums of Care to exchange information and build community 
across a broad geographical area. 

• Participants work collaboratively to identify common needs and 
problem areas and to discuss creative solutions.

• The group supports and engages in policy work at the state and 
federal level, and it generates resources to address the changing 
needs of rural Continuums of Care.



Who we are…

• Homebase is a nonprofit public interest law firm that provides legal and 
technical assistance. 

• We work on the local, state, and national level to support communities 
in implementing responses to homelessness.



Today’s Agenda
9:30 AM Welcome & Introductions
10:00 Session 1: Using System Performance Measures to Achieve 

Community Goals
11:00 Break
11:15 Session 2: Strategies for Effectively Using Stella
12:15 PM Lunch
12:45 CoC Roll Call
1:15 Session 3: Implementing New Coordinated Entry Data Standards 
1:45 HUD Updates
2:00 State & Legislative Updates 
2:15 Session 4: HCD Consolidated Plan & ESG Feedback Discussion 
3:00 Adjourn



Session One:
Using System Performance 
Measures to Achieve Community 
Goals



What Are System Performance 
Measures (“SPMs”)?
• The McKinney-Vento Homeless Assistance Act (as amended) includes a 

set of seven, quantifiable SPMs designed to assist both HUD and 
communities in measuring the overall impact of each CoC in preventing and 
ending homelessness within its jurisdiction. 

• SPMs track and inform the goal of ending homelessness by:
• Quantifying the impact and effectiveness of individual programs
• Evaluating the effectiveness of the system as a whole

• The seven measures should be viewed as a whole set, alongside other 
measures such as point in time data and demographic/community 
information

• The measures look at how well the community is:
• Reducing the numbers of people becoming homeless
• Quickly AND stably housing people



SPMs: General Description 

Measure Description Number of 
Metrics

1 Length of Time Persons Remain Homeless 2

2a The Extent to which Persons who Exit Homelessness to Permanent Housing Destinations Return to 
Homelessness within 6 to 12 Months 

2

2b The Extent to which Persons who Exit Homelessness to Permanent Housing Destinations Return to 
Homelessness within 2 Years

2

3 Number of Homeless Persons 2

4 Employment and Income Growth for Homeless Persons in CoC Program-funded Projects 6

5 Number of Persons who Become Homeless for the First Time 2

6 Preventing Returns to Homelessness within 6 and 12 Months Among This Subset of Families and Youth 

6a Preventing Returns to Homelessness within 6 and 12 Months Among This Subset of Families and Youth 1

6b Preventing Returns to Homelessness within 24 Months Among This Subset of Families and Youth 1

6c Successful Housing Placement Among This Subset of Families and Youth 2

7a Successful Placement from Street Outreach 1

7b Successful Placement in or Retention of Permanent Housing 2



Implications of Data

● Sequential progress: Metrics designed to encourage improvement over time.

● Community context: Communities should set local benchmarks for 
improvement, and discuss how environmental factors influence these measures.

● Individual projects: Only a few measures are specific to CoC-funded projects. 
No single project can have overwhelming impact on measures. But all projects 
should be aware that their performance contributes to measures.

● Data quality: Useful performance measurement requires access to complete, 
accurate, and timely data to present a valid representation of overall system 
performance.



Other required data reports to view 
in conjunction with SPMs
It’s important to look at data as a whole – not just an isolated number. 
Other sources of information: 

• Point in Time Count
• Captured in Measure 3, but not for subpopulations
• Many community members misunderstand meaning

• Housing Inventory Count (HIC)
• Your HIC may provide insights into data (i.e., increase in PSH 

for CH, or increase in RRH may influence measures 1 and 7)
• Annual Performance Reports (APRS)
• Longitudinal System Analysis (LSA) (formerly AHAR)

• Differs from SPMs



How Do Communities Use SPMs?

• Submit annually to HUD as required; other funders also require
• Earn HUD CoC NOFA points for making progress as demonstrated 

through SPMs; plus ancillary points for showing how interventions 
are targeted to improve SPM outcomes 

• Evaluate how individual programs are contributing to goal of ending 
homelessness using standard benchmarks

• Use graphic interfaces to show community members, funders, 
elected officials the successes – and needs – of the community

• Strategic planning, resource allocation, and advocacy for increased 
investment/cross-system collaboration





SPMS: From data to analysis to creating change

• Each measure views the system through a different lens

• Numbers on their own make no sense – use them to understand 
and describe your system

• Use numbers to challenge conventional wisdom – be prepared for 
change

• Tailor information for different audiences but use data to bring 
stakeholders together



Measure 5: Persons Homeless for First Time

• Measures the rate of first-time 
homelessness within your CoC.

• Why: ending homelessness 
requires not only housing those 
currently homeless, but 
reductions in the number of 
people who become homeless in 
the first place through successful 
prevention.

• Improve by: ensuring 
homelessness prevention projects 
are targeted and evidence-based.



Measure 5: Persons Homeless for 
the First Time



Interventions/Conditions That Affect Measure 5

• Diversion, prevention, problem-solving

• Immediate placement into housing

• Eviction prevention

• Rising rents/stagnant wages

• Other ideas?



Measure 1: Length of Time Homeless

• Measures: average and 
median length of time that 
people spend in homeless 
situations.

● Why: efficient system will 
quickly house those 
experiencing homelessness.

● Improve by: prioritizing 
chronically homeless or others 
with long length of time 
homeless.



Measure 1: Length of Time Homeless



How to Discuss Measure 1

• If you are serving those with the longest time 
homeless, length of time homeless will go 
down

• Who are programs serving (i.e., most 
vulnerable, chronically homeless)?

• How do you use this information to prioritize 
and realign resources?



Measure 7a: Successful Placement from Street Outreach
Measure 7b: Successful Placement in or Retention of Permanent 
Housing 

• Metric:

• 7a.1: Change in placements to permanent housing destinations, 
temporary destinations (except places not meant for human 
habitation), and institutional destinations (except jails and prisons) 
from street outreach

• 7b.1: Change in overall exits to permanent housing destinations

• 7b.2: Change in exits to or retention of permanent housing from 
permanent housing programs (except RRH)



Measure 7a: Successful Placement from Street Outreach
Measure 7b: Successful Placement in or Retention of Permanent 
Housing 

● Measures: the success of street outreach 
projects in placing people experiencing 
homelessness into housing, as well as the 
success projects have at exiting clients to (or 
retaining placement in) permanent housing.

● Why: effective homeless response systems must 
successfully move clients from the street, or 
from sheltered situations, to permanent 
housing in order to end homelessness.

● Improve by: set targets to improve placement in 
and retention of permanent housing; realign 
resources for specific project types that struggle 
in this area.



System Performance Measure 7: Placement in/Retention 
of Permanent Housing



How to Discuss Measure 7

• How is placement different than retention?

• Who is being served?

• What partners need to be engaged and 
aligned to improve performance?



Telling a Story with Data: Community Examples

Describing bad outcomes (and 
plans to change them)

• Highlight increases in 
number of persons served

• Discuss other resources 
(e.g., state funding) that will 
be used to engage/align 
partners



Dashboards to Track SPMs

https://www.sccgov.org/sites/osh/ContinuumofCare/systemperformance/Documents/2018%20Supportive%20H
ousing%20Reports/2019-09-06%20Supportive%20Housing%20System%20and%20Reentry%20report.pdf

https://www.sccgov.org/sites/osh/ContinuumofCare/systemperformance/Documents/2018%20Supportive%20Housing%20Reports/2019-09-06%20Supportive%20Housing%20System%20and%20Reentry%20report.pdf


Dashboards to Track SPMs



Breakout Activity
• Break out into small groups (5-7 persons each)
• Using the pink worksheet, discuss the SPM data example, 

and identify one group member as note taker.
• In 20 minutes, report out on the following: 

• What does the data tell us about people experiencing FTH? 
About how people are being placed in PH (PSH, RRH)?

• What interventions would affect these numbers? 

• How do other SPMs interact with Measure 5, and how would 
you describe them? 

• What challenges do you face explaining SPMs? Successes?



Resources

HUD SPM Introductory Guide: 
https://files.hudexchange.info/resources/documents/System-Performance-
Measures-Introductory-Guide.pdf

HUD System Performance Improvement Brief - Interpreting Performance 
Results:  https://files.hudexchange.info/resources/documents/Strategies-for-
System-Performance-Improvement-Brief.pdf

Data Dashboard Examples: 
• Santa Clara:

https://www.sccgov.org/sites/osh/ContinuumofCare/systemperformance/
Documents/2018%20Supportive%20Housing%20Reports/2019-09-
06%20Supportive%20Housing%20System%20and%20Reentry%20rep
ort.pdf

• Utah: https://jobs.utah.gov/housing/homelessness/homelessdata.html

https://files.hudexchange.info/resources/documents/System-Performance-Measures-Introductory-Guide.pdf
https://files.hudexchange.info/resources/documents/Strategies-for-System-Performance-Improvement-Brief.pdf
https://www.sccgov.org/sites/osh/ContinuumofCare/systemperformance/Documents/2018%20Supportive%20Housing%20Reports/2019-09-06%20Supportive%20Housing%20System%20and%20Reentry%20report.pdf
https://jobs.utah.gov/housing/homelessness/homelessdata.html


Session Two:
Strategies for Effectively Using 
Stella



What is Stella?

STELLA IS A STRATEGY AND 
ANALYSIS TOOL BUILT BY HUD.

HELPS COCS UNDERSTAND HOW 
THEIR SYSTEM IS PERFORMING AND 

MODEL AN OPTIMIZED SYSTEM.

USES COC LSA DATA TO SHOW HOW 
HOUSEHOLDS MOVE THROUGH THE 
HOMELESS SYSTEM AND HIGHLIGHT 

OUTCOME DISPARITIES.



What Does Stella Show?

1. LENGTH OF 
TIME PEOPLE 

REMAIN 
HOMELESS, 

2. EXITS TO 
PERMANENT 

DESTINATIONS, 
AND 

3. RETURNS TO 
HOMELESSNESS.



What are the Details?

System-wide tool at the CoC level—not agency or project-level information

Visualizations are based on households, not individuals

Uses data from HMIS-participating ES/SH, TH, RRH and PSH projects

System-level exits in Stella refer to the last exit to a destination outside the system during the 
reporting period

Pathways can be filtered according to client groups/characteristics





















Data Quality

Missing client 
records impact 

specific 
measures and 

filters

Missing 
projects in 

HMIS coverage 
results in 

incomplete 
performance 

data

Unknown data 
impacts specific 
measures and 

filters



Things to Keep in Mind

• Stella is still in beta mode

• The LSA (on which Stella’s data is based) is also limited

• As a result of the above, Stella will be more useful in future years 
when some glitches and data quality challenges have been resolved 



• Thinking Through Your Data Woes

• Find a group

• Using the green handout, discuss challenges and solutions around 
some or all the following:

• HUD HDX 1.0
• Stella/HDX 2.0
• Your community’s HMIS
• PIT/HIC/SPMs
• Other systems

Breakout! (30 Minutes)



CoC Roll Call



HUD Updates
Presenters: 
• Leticia Johnson – Senior CPD 

Representative
• Eric McGarity – Program Analyst, Office of

Field Policy Development



HUD Briefing
U.S. Department of Housing and Urban Development

Community Planning and Development (CPD)

Presenters:
Leticia Johnson, Senior Community Planning and Development Representative

Mimi Barrett, Community Planning and Development Representative

46



Northern California Homelessness Roundtable

1. Field Updates

2. Headquarter Updates

3. Upcoming Training, Events and Resources

4. New HUD Guidance Issued

47



San Francisco Field Updates – Region IX
• CoC Grant Closeout

• CoC Spending Reports – User Guide

• Unexpended CoC Grant Deobligation after 90 days of grant expiration

• CoC Planning Grant Performance

• CoC Grant Agreement and Amendments

48



HUD Headquarter Updates – Washington, DC

• SNAPS In Focus: Stella – A New Way to See How Your CoC is 
Performing

• SNAPS has announced Stella, a strategy and analysis tools that helps CoCs 
use data analytics to understand how their system is performing and more 
completely address homelessness in their area.  Please visit the following 
website for further tools and guidance – Stella Performance Module 
https://www.hudexchange.info/homelessness-assistance/stella/

49

https://www.hudexchange.info/homelessness-assistance/stella/


Upcoming Training, Events and Resources

50

• Community of Practice (CoP) Initiative

An exciting way for communities to access HUD technical assistance through an 
online, group learning, peer-to-peer collaborative approach. This collective 
approach to technical assistance (TA) delivery draws on the strengths of 
communities and their expertise in the field to foster a space that encourages 
resource sharing, innovative out-of-the-box thinking, and connections across 
Continuums of Care (CoCs). CoPs are created around specific topic areas that 
CoCs may elect to enroll into based on the unique needs and challenges of 
their community.

The next CoP series are set to commence starting January 2020. 



New HUD Guidance Issued

• CPD Monitoring Handbook Update 6509.2 REV-7, CHG-1 Now 
Available

• 2020 PIT Count Announcement and Additional PIT Count Resources

• Register Today: Lead Safe Housing Rule Amendment Trainings – Fall 
2019 – Additional Locations added

51



Questions

52

For additional questions:

Leticia Johnson Mimi Barrett
Leticia.M.Johnson@hud.gov Meira.A.Barrett@hud.gov
(415) 489-6576  (415) 489-6568

http://hud.gov
http://hud.gov


State Funding Updates: BCSH
Presenters:
• Rosalind Sago – HEAP Program Manager
• Amber Ostrander – HHAP Program Manager
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Amber Ostrander, HHAP Grant Manager
Rosalind Sago, HEAP Grant Manager

December 3, 2019



MISSION

The Homeless Coordinating and Financing Council 
(HCFC) oversees the implementation of Housing 

First guidelines and regulations, and identify 
resources, benefits, and services to prevent and 

end homelessness in California.

https://www.bcsh.ca.gov/hcfc/ 55



THE HEAP YOU KNOW

56https://www.bcsh.ca.gov/hcfc/

Program 
Overview

• $500 million one-time block grant
• Intended to provide localities with funding to address their 

immediate homelessness challenges

Eligible 
Applicants

• 43 Continuums of Care
• 11 Largest Cities, with populations of 330,000 or more (as of January 

2018)
Key Elements • Required a crisis shelter declaration to be a direct recipient of HEAP funds

• Required a demonstration of collaboration 
• Mandated that at least 5% of the allocation MUST be used to establish or expand 

programs to meet the needs of youth experiencing homelessness
• Eligible applicants to determine how to expend funds
• Eligible uses must align with Housing First Policy
• 50% obligated by January 1, 2020, 100% fully expended by June 30, 2021
• 100% of funds were disbursed within 60 days of a completed application

Lessons 
Learned

• Streamlined application and disbursement processes
• Technical Assistance was critical (Office Hours, 1:1, workshops, roundtables)
• Local government liaison dedicated to supporting collaboration, partnership, and    

alignment of resources



STATEWIDE HEAP EXPENDITURES

57https://www.bcsh.ca.gov/hcfc/

§ Services
§ Capital Improvements                            
§ Rental Assistance/Subsidies
§ Homeless Youth Set-Aside
§ Administrative
§ Other (mobile hygiene, etc.)

39%

36%

13%

7%
4% 1%

Data as of 10/1/19



§High level 1 – page project summary

§ Sacramento State Research Institute survey data

§Annual report due by January 1, 2020

• Expenditure Summary

• Expenditure Detail

• Outcome data by project type

https://www.bcsh.ca.gov/hcfc/ 58

HEAP REPORTING REQUIREMENTS



§ Signed into law by Governor Newsom on July 31, 2019.

§ Grant program designed to provide jurisdictions with one time 
grant funding to:

§ Support regional coordination 

§ Expand or develop local capacity to address their immediate 
homelessness challenges. 

§ Spending must be informed by a best-practices framework

https://www.bcsh.ca.gov/hcfc/ 59

HHAP PROGRAM OVERVIEW



§ Applications for HHAP funds will only be submitted to HCFC by:
§ 44 Continuums of Care (CoCs),
§ 13 large cities (300,000 +)
§ 58 counties.

§ All Other Entities
§ Apply directly to the CoC’s, large cities, and/or counties,
§ Using the local process established by the eligible applicants.

https://www.bcsh.ca.gov/hcfc/ 60

ELIGIBLE APPLICANTS



61

HHAP ELIGIBLE USES

https://www.bcsh.ca.gov/hcfc/

Rental Assistance 
and 

Rapid Rehousing

Operating 
Subsidies and 

Reserves

Landlord
Incentives

Outreach and 
Coordination 

(including employment)

Systems Support 
to create regional 

partnerships

Delivery of 
Permanent 

Housing

Innovative 
solutions like 
motel/hotel 
conversion

Prevention and 
shelter diversion 

to permanent 
housing

New navigation 
centers and 

emergency shelters 
(based on demonstrated need)

**funds shall be expended on best-practices**



HHAP ELIGIBLE USES (CONTINUED)

§Grantees must spend at least 8% 
§ Best-practices that meet the specific needs for homeless youth 

§Grantees may use up to 5%:
§ Strategic homelessness plan and/or,
§ For infrastructure development to support coordinated entry 

systems and Homeless Management Information Systems (HMIS) 

§Grantees may use up to 7%:
§ Administrative costs to administer its program allocation.

62https://www.bcsh.ca.gov/hcfc/



HHAP IMPORTANT DATES

63https://www.bcsh.ca.gov/hcfc/

HHAP TIMELINE

October 2019 Program Guidance published

December 2019 (NEW) Release of NOFA, Application & Instructions

February 15, 2020 HHAP Applications Due

April 1, 2020 All HHAP awards to be made

May 31, 2023 HHAP program funds must be contractually obligated 
**varies for counties, CoCs, and large cities**

June 30, 2025 HHAP program funds must be fully expended



64https://www.bcsh.ca.gov/hcfc/

APPLICATION REQUIRED DOCUMENTS

ü HHAP Application Narrative

ü Annual Budget

ü Letters of Support

ü HMIS Data Sharing Agreement

ü Redirection of Funds Documentation (if applicable)

ü Authorized Signatory Form

ü GovTin Identification (Governmental Organizations)  OR

ü Payee Data Record (Non-Profit Governmental Organizations)



COLLABORATION, COORDINATION, AND COMMITMENT

65https://www.bcsh.ca.gov/hcfc/

§Collaboration-Local, state, and 
federal government, 
stakeholders, non-traditional 
entities, people with lived 
experience.

§Coordination to maximize 
funding and resources to 
achieve solutions 

§Commitment to doing our 
part. 



Contact Information
§HCFC website https://www.bcsh.ca.gov/hcfc/

§Questions:  HCFC@BCSH.ca.gov

§To request HCFC staff presentations:  
https://www.bcsh.ca.gov/hcfc/webapps/request.php

§To receive information releases regarding the HEAP program, please 
register for the program listserv

§Social media
§ https://twitter.com/CA_HCFC
§ https://www.facebook.com/CalHCFC/

66https://www.bcsh.ca.gov/hcfc/

https://www.bcsh.ca.gov/hcfc/
http://BCSH.ca.gov
https://www.bcsh.ca.gov/hcfc/webapps/request.php
http://www.bcsh.ca.gov/hcfc/webapps/subscribe.php
https://twitter.com/CA_HCFC
https://www.facebook.com/CalHCFC/


Session Three:
Implementing New Coordinated 
Entry Data Standards 



New Coordinated Entry Data 
Standards

• In May 2019, HUD finalized a set of Coordinated Entry data 
elements 

• CES data provides critical information about: 
o How quickly systems are housing people 
oWhere there are gaps or bottlenecks 
o How communities can strengthen their crisis response 

systems and target resources

• The 2020 Data Standards went into effect on October 1 
o HUD is allowing for more time for CoCs and vendors to make the 

transition to the new CE data elements 



Timeline for Implementation 



Data Collection Approach

• CoCs will set up a CE "project" in HMIS that all relevant 
agencies can access
o CE is a system-level “project”
o If your CoC’s system has multiple regions, the HMIS set-

up may include multiple CE projects

• Creating a ‘CE Project’ allows for delineation of the CE 
segment of the homeless system for reporting purposes 

• For some communities, enrolling and exiting all households 
who touch CE will require managing more data



New CE Data Elements

1. CE Assessment: Captures date 
of assessment, location, and 
assessment results.

2. CE Event: Captures access and 
referral events, as well as results.

3. Current Living Situation: 
Captures information where an 
individual is staying at time of 
assessment.



Why is CE Data Important?

• Will have information on all households who touch the CE process, 
not just about people served by HMIS-contributing housing/service 
projects. 

• Measure CE effectiveness AND whether CE operating with fidelity to 
CE P&Ps. 

• Helps answer critical questions: 
• Are pathways as fast as they can be?
• Successfully diverting people from system?
• Housing the most vulnerable? 
• Who is being left out? And what resources are needed to fill 

gaps?



What’s Next?

• CoCs should collaborate with HMIS Leads and vendors 
to map the new CE data elements to existing data 
collection processes whenever possible.

• HUD will provide forums for HMIS system admins, CoCs, 
and vendors, including: 
oAffinity groups for system admins 
oRegular meetings for system admins and vendors
oOne-on-one TA, if needed



HUD Resources

• 2020 HMIS Data Standards Manual: 
https://files.hudexchange.info/resource
s/documents/HMIS-Data-Standards-
Manual.pdf

• HUD’s New Coordinated Entry Data 
Elements Brief: 
https://files.hudexchange.info/resource
s/documents/HUDs-New-Coordinated-
Entry-Data-Elements-May-2019.pdf

https://files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual.pdf
https://files.hudexchange.info/resources/documents/HUDs-New-Coordinated-Entry-Data-Elements-May-2019.pdf


Session Four:
HCD Updates & Consolidated 
Plan/ESG Feedback Discussion 
Presenters:
• Claudia Sharygin – Research Analyst, UC 

Davis Health



HOMELESSNESS 
PROGRAM UPDATES -

HCD

Policy and Program Support Unit 
Department of Housing and Community Development
November 2019



No Place Like Home (NPLH) 
Program

In 2018, California voters approved 
Proposition 2, authorizing funding for the 

NPLH program.

NPLH provides loans to counties to acquire, 
design, construct, rehabilitate, or preserve 
permanent supportive housing for persons 

who are experiencing homelessness, chronic 
homelessness or who are at risk of chronic 

homelessness, and who are in need of mental 
health services. 



NPLH Program (continued)

• Amended Guidelines – released September 
2019

• Notice of Funding Availability (NOFA) – second 
competitive round released September 27, 
2019; applications due January 8, 2020

• Noncompetitive Allocation – all counties, except 
Alpine County, intend to use their 
Noncompetitive Allocation funds and have 
submitted their Acceptance form 



NPLH Program (continued)

If using NPLH Noncompetitive Allocation funds with
NPLH Competitive Allocation funds, those projects may 

be submitted under the current NPLH Competitive 
Allocation NOFA located on the NPLH webpage. 

If using Noncompetitive Allocation funds as the only
source of NPLH funds in a project, those applications 

can be submitted to HCD at any time through February 
15, 2021 utilizing the Noncompetitive Allocation 

project application forms provided with the 
Noncompetitive Allocation NOFA located on the NPLH 

webpage. 

http://www.hcd.ca.gov/grants-funding/active-funding/nplh.shtml
http://www.hcd.ca.gov/grants-funding/active-funding/nplh.shtml


California Emergency Solutions 
and Housing (CESH) Program

CESH provides funding to Continuum of 
Cares (CoCs) for housing relocation and 

stabilization services, operating subsidies 
for permanent housing, flexible housing 

subsidies, shelter operations, and 
capacity building.



CESH Program (continued)

• The 2018-19 Budget allocates about 25% of the first 
year’s  SB 2 revenues.

• All, but three of the 2018 Standard Agreements have 
been executed.  All California CoCs applied and were 
awarded approximately $53M in the first round using a 
portion of SB 2 funds and remaining Emergency 
Solutions Grants (ESG) funds.  

• In March 2019, HCD released the second CESH NOFA 
for approximately $29M.  Applications were due on 
June 28, 2019, and HCD announced the awards list on 
October 18, 2019.

https://files.constantcontact.com/4d29178d401/1e8615a4-cc8e-424b-a9e3-1b4b4412e17d.pdf


Housing for Healthy California (HHC) 
Program

Created in 2017 through Assembly Bill (AB) 74, HHC is intended 
to reduce the financial burden on local and state resources due to 
the overutilization of health care services for people who are 
homeless and high-cost health care users. 
Funds can be used for:
• acquisition, 
• new construction, 
• reconstruction, 
• rehabilitation, 
• administrative costs, 
• capitalized operating subsidy reserves (COSR), and
• rental subsidies/ rental assistance for existing and new 

supportive housing opportunities



HHC Program (continued)

• The 2018-19 Budget allocates about 25% of 
the first year’s SB 2 revenues to CoCs through 
HHC.

• In May 2019, HCD released two NOFAs (for 
counties and developers, respectively), totaling 
$93M.

• HCD received 24 applications and anticipates 
awarding funds in December 2019.



Emergency Solutions Grants (ESG) 
Program

Federally funded program (HEARTH Act of 
2009) intended to:
• Engage unsheltered homeless individuals and 

families
• Rapidly re-house homeless individuals and 

families
• Operate and provide services in emergency 

shelters
• Prevent homelessness



ESG Program (continued)

• In March 2019, HCD released two ESG NOFAs for 
approximately $6M for the CoC Allocation and 
approximately $5M for the Balance of State 
Allocation. 

• The application deadline was extended to July 31, 
2019, for applicants impacted by a 2018 FEMA 
disaster including Butte, Los Angeles, Ventura, 
Shasta, San Diego, and Santa Barbara Counties.  

• HCD announced the awards list on November 12, 
2019. 

https://files.constantcontact.com/4d29178d401/e209b0b1-19d5-40d9-8cb7-862570a08c7c.pdf


Technical Assistance on Homelessness 
Programs

Since January 2019, HCD has provided technical 
assistance to help counties and CoCs enhance, 

develop, and/or improve the delivery of 
homelessness programs and services.  

HCD receives and evaluates local jurisdictions’ 
requests for technical assistance and the 

consultants provide assistance tailored to each 
jurisdiction’s unique challenges and needs at no 

cost to the jurisdiction. 



Technical Assistance 

Eligible recipients may receive: 

• In-depth remote or on-site assistance from a 
dedicated expert in homelessness programs; 

• Information on "how-to” guides through online 
resources, toolkits, and FAQs; and 

• Interactive training and knowledge-building 
through online courses or webinars, regional 
workshops, and peer-peer learning. 



Technical Assistance 
In total, consultants will provide over 13,000 hours of 
assistance to help counties and COCs. 
The 3 types of TA are below with some examples:
• Building Capacity

– Strategic plans
– Develop policies and procedures for CoC/ coordinated entry 

system
• Housing First

– Develop policies and procedures for shelters, Housing First 
implementation, diversion/prevention 

• Housing Stability
– Exits to permanent housing
– Develop standards and policies for Rapid Rehousing (RRH) 

programs
– Landlord engagement and innovative solutions



Technical Assistance 
As of November 2019, HCD has assisted 47 counties (by 
either working directly with the county or working with the 
CoC that includes the county), by responding to 47 unique 
requests for technical assistance in the following categories: 

• Building Capacity (24); 
• Applying Housing First principles (16); and 
• Providing housing stability (7). 

For more information and to request technical 
assistance, visit: 

http://www.hcd.ca.gov/grants-funding/already-have-
funding/technical-assistance.shtml

http://www.hcd.ca.gov/grants-funding/already-have-funding/technical-assistance.shtml


SB 2 - Planning Grants

For more information, visit: 
http://www.hcd.ca.gov/grants-funding/active-funding/planning-
grants.shtml
For questions or comments, contact: EarlyActionPlanning@hcd.ca.gov

http://www.hcd.ca.gov/grants-funding/active-funding/planning-grants.shtml
http://hcd.ca.gov


Prohousing Policies

For questions or comments, contact: ProhousingPolicies@hcd.ca.gov

http://hcd.ca.gov


HCD Consolidated Plan 2020-
24

• 5 year plan for HCD’s federal funding
• What’s in the plan?

– Consultation and Public Outreach
– Citizen Participation
– Needs Assessment
– Market Analysis
– Strategic Plan
– Annual Action Plan



Survey

• What are the top needs of individuals and 
families who are nearing the end of their 
temporary housing assistance?

• ESG State Regulations – potential changes
• ESG Annual Performance Reports – suggestions 

for improvement?



Consultation

• Who: Continuums of Care, housing providers, and 
other agencies providing housing assistance and 
services for persons experiencing homelessness

• What:
– ESG: Determining how to allocate ESG funds; 

developing performance standards and evaluating 
outcomes of projects and activities; developing 
funding, policies and procedures for HMIS

– Coordination with systems of care that may discharge 
persons into homelessness



Group Discussion
How does your organization measure the success of your programs and 
activities?  Please identify your most important performance metric and 
describe how it is measured and tracked.

Under current state Emergency Solutions Grants (ESG) regulations, applicants 
are evaluated on their proposed Program Design.  What are your suggestions 
for objective criteria HCD might use to evaluate Program Design quality?

What needs to be changed in HCD’s ESG funding allocation mechanism?  
Please share your top concerns with this area of the program.

What are the biggest challenges you face in providing rapid re-housing to 
those in need?

What topics and areas are you most interested in for receiving technical 
assistance?



Upcoming NorCal Roundtable

March 26, 2020
• If you are interested in joining the Planning 

Committee, please reach out to 
roundtable@homebaseccc.org! 

• We value your input! Please remember to 
complete the brightly colored feedback form at 
the back of your packet and hand it to a 
Homebase Team Member before you leave.

http://homebaseccc.org


Thank You!


